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FOREWORD

any of the students who now attend Truman State University are entirely unaware

of the drastic changes undergone by the University throughout its history.

longer are we a regional state university with a general education mandate.

Although the history and traditions remain strong among alumni, faculty, and

staff, Northeast Missouri State University is a foreign concept to the students of
the twenty-first century.

With the change to a statewide liberal arts and sciences mission came the need for a new
name for the University. This was first suggested in the students’ first Vision for the University
fifteen years ago. The University community took notice and Truman State University was born
soon thereafter.

In the spirit of constantly striving to improve the University, we are proud to present the
students’ fourth Vision for Truman State University. Truman has achieved incredible things during
the past twenty years, but we are not content to rest on our laurels. Truman has met its objectives
admirably in the past, but must now unabashedly seek new and rigorous challenges with which to
better the institution and the academic community. One such challenge is to make the University
nationally recognized as a liberal arts and sciences institution.

This Vision Document is the end result of thousands of hours of hard work and dedication
by numerous students. This document would not have been possible without the generous
assistance of the students, faculty members, and administrators of Truman State University, who
provided valuable input and information on how to improve the University. The 2005-2006
Student Senate also deserves accolades for their hard work and dedication in the process of writing
this document. Finally, the passionate and knowledgeable members of the Vision Committee must
be recognized for all of their contributions and accomplishments: Kristen Carson, losif Neitzke,
Daniel Poindexter, and Joe Pomicter; and ex-officio members Brandon Large; Emily Kiddoo,
Student Representative to the Board of Governors; Michael Pierson, Speaker of Student Senate
2004-2005; and Mark Kirtland, President of the Student Association 2005-2006.

This document would not have been possible without the impressive diversity of students
serving on and aiding the Vision Committee. From first-year students looking for an opportunity
to get involved at Truman to graduating seniors with unique knowledge and experience, this
document truly represents the breadth and depth of Truman students. It is no accident that the
committee had such quality members- it is a testament to the results of a liberal arts education and
power of the Truman experience.

As the past twenty years have brought dramatic changes for the betterment of the University,
the students expect more dramatic changes to further improve the University in the next twenty
years. Now is not the time to rest on the progress that has already been made. We urge that the
University continue to strive toward arete—the ancient Greek ideal of a unified community striving
for excellence. It is our solemn hope that the Vision set forth in this document helps us achieve
that essential goal.

-Robert Kelchen
Vision Committee Chair, 2005-2006

Truman Srare University Student Senate
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THE VISION

Jriginal Vision Statement from the April 1991 “Continuing the Renaissance” Student Senate Vision Document
authored by Joe Bambenek~Reproduced in the April 1995 “Challenges for a New Era” Vision Document
authored by Scott Sifton and the April 1999 “An Education with Character” authored by Danny Rotert)

I unique and outstanding Public Liberal Arts and Sciences University should provide
an atmosphere where exceptional students incorporate the ideals of a liberal
education into their lives¥ Tt should be a place where diverse students interact with
motivated faculty to create a community of learners. A feeling of community should

ervade the University in order to create a sense of understanding and shared
purpose within the University. Students and faculty alike should be consumed with drive for the
inquiry of truth, knowledge, and understanding.

The resources of the University should be directed toward facilitating-a Liberal Arts and
Sciences Education. The University should provide students with the opportunity to develop their
ability to think, to discover the interrelation and interdependence that exists between seemingly
unrelated items and ideas, to achieve a high level of competency in a myriad of topics, to gain a
thorough and nationally competitive understanding of their discipline, to enhance interpersonal
<kills, and establish and clarify personal values and beliefs.

The University Community will then give back to society graduates who will tackle Society’s
greatest challenges. Through a thorough understanding of their discipline, they will conquer
lingering problems and explore new frontiers. And with the perspective of a liberal education, they
will ensure the responsible use of their developments and inquiries.

s man Staze University Student Senate
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PROLOGUE

or the last fifteen years, Student Senate has maintained a vision for Truman State

University. We extend the tradition of our predecessors by bringing forth a document of

carefully considered suggestions that are meant to bring the University into the future.

Writing this Vision has been a yearlong process that has involved input from countless

students and endless hours of discussing the future of the University. We feel confident
to present this document to the Board of Governors, the President, the faculty, and the staff as a
reflection of the views of the students at this great institution.

The University has become a shining example of academic excellence since becoming
Missouri’s only highly selective public liberal arts and sciences university two decades ago. Our
students excel in a wide range of disciplines and are leading examples of what education has to
offer to the state of Missouri. As we approach the twentieth anniversary celebration of our historic
mission change and the tenth anniversary of our name change this spring, we are confident in the
future of the University.

Fifteen years ago, the authors of the very first student Vision for the University made a call
that Truman should become a true liberal arts community that focuses on learning, diversity,
and community. We have reached a point where it is time for Truman to shed the shroud that
limits it to a regional mission. We must define a national mission that will share our qualities all
across the land. It is with this emphasis that we can extend that original Vision by expanding our
learning, our diversity, and our community to a level that will be the envy of the nation, not just
the Midwest. The students are ready to make the jump to national recognition, as evidenced by the
representative principles set forth in this document. We believe that now is the time for Truman’s
values and standards of excellence to be extended across the country.

It is with the spirit of possibility and unending challenge that we present Truman Tomorrow:
Arete on behalf of the students, who will earn and maintain the accolades of Truman as a
nationally recognized university.

Truman Stare University Student Senate
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INTRODUCTION
HOW THE VISION WAS BORN

n September 2, 1867, Joseph Baldwin opened the private North Missouri

Normal School and Commercial College on the current site of Truman

State University, becoming one of the first normal schools in the state of

Missouri. Baldwin summed up the first year as follows:

The success during the year [1867] passes all expectation. That in this war
cursed region three hundred students should enter such a school during its first
year is truly wonderful. The Faculty have consecrated themselves for life to the
orand work of building up a Western Institution of unsurpassed merits. With all of
their ability, with untiring energy, and with unbounded enthusiasm, they will labor

for its success (Violette, 1905, 37).

After becoming the public First District Normal School on December 30, 1870, the school
al periods and the First World War. On July 11, 1919, the

orew in spite of several trying financi
llege, which better reflected

school changed its name to Northeast Missouri State Teachers Co
the liberal education given to all teachers-to-be at the time (Ryle, 1972, 218). Longtime president
Walter Ryle best expressed the education given to all Northeast students:
A Midwest teachers college is not a liberal arts college, but it has a liberal arts

program equal to that of a liberal arts college. Likewise, its scholastic standards,

both for its faculty and students, should be second to no liberal arts college.

President Baldwin said on one occasion that ‘thorough scholastic occasion lies at

the foundation of a teacher’s education.’” For thirty years, this quotation appeared

on the back of most of the publications of the Teachers College under a small

picture of the Baldwin statue (Ryle, 1972, 358).

On January 1, 1968, just months after Dr. Ryle retired as president of Northeast, the college
dropped the “Teachers” moniker after adding majors other than education and became Northeast
Missou ri State College. On August 13, 1972, Northeast Missouri State College became Northeast
\fissouri State University, better representing the wide array of undergraduate and graduate majors

1.

2 5er then-Governor John Ashcroft signed legislation on June 20, 1985, Northeast went from
1 institution to a statewide public liberal arts and sciences university. However,
. <till recoenized as a regional institution in spite of its new mission.
University president Russell Warren invited the Student Senate to share their vision
The final product, Continuing the Renaissance, addressed how to shed

r the furure of Northeast.

image as a regional university:

toaer students believe that they have more challenging courses and thus

. -ceive relatively poorer grades than their counterparts at regional
o« They fear they will be judged based upon regional university standards

1= and even some inside the Tri-state Region. A more drastic

rtaken to further change the University’s image. This

Truman Stare University Student Senate
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Truman Tomorrow: Arete

should include breaking the largest and last major tie to its image as a regional

new era of the Renaissance and should be done with considerable student, faculry,
staff, and alumni input. The new name should reflect the Liberal Arts and Sciences
Mission of the University. If the institution is named after a person, it should be
named after a Missourian whose life reflected the ideals of the Liberal Arts and

Sciences (Bambenek et al, 1992).

Student Senate recommended a name change in Continuing the Renaissance, the first
document to have made such a proposal. In retrospect, it seems that this was a cry from the
students to start afresh. With a new name, a new history would begin as the University, like a
phoenix, rose from the ashes and pursued a brighter future. The University began an ongoing
metamorphosis on July 1, 1996, when the former Northeast Missouri State University officially
became Truman State University.

The decade since the sixth name change for the University has been a crucial point in
determining the direction of Truman State University. The Liberal Arts and Sciences culture
has truly taken hold at Truman as the University has become a magnet for Missouri’s and the
Midwest’s best and brightest undergraduate students. However, we must not rest at this point in
time. Truman is too good of a secret to keep its reputation confined to Missouri and the Midwest.
The next challenge is to make Truman a nationally known and renowned Liberal Arts and
Sciences University.

Truman State University Student Senate
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CHAPTER 1
ACADEMICS/THE CURRICULUM

The Liberal Studies Program

he Liberal Studies Program (LSP) is truly the core of the curriculum. It is, as its
creators suggested, “a program that balances the liberal arts and general education
traditions, that preserves the predisposition, tendencies, and virtues of each” (Leavens
et al, 1994). The LSP is truly a multi-disciplinary curriculum in its combination of
the artes liberales, the liberal free, and general education ideals that has emphasized
student learning. The LSP has put this institution well on its way to accomplishing the goals
of Affirming the Promise: An Agenda for Excellence by “[offering] a strong liberal arts and sciences
curriculum that provides each student with a sound foundation and breadth of requisite
knowledge, skills, and attitudes regardless of intended area of specialization” while also providing
students the essential skills that they need to be a competent college graduate in today’s society
(McManis et al, 1997).

The LSP has clearly set the stage for a true liberal arts culture to exist here at Truman.
However, we do not believe that the LSP can be a static program if we wish to advance toward that
ultimate goal. In a July 19, 2005 presentation, University President Dr. Barbara Dixon discussed
reinventing parts of the curriculum. The students join the President in calling for this discussion
at Truman. As Affirming the Promise stated, “as long as Truman remains committed to the goal of
being the best public [Liberal Arts and Sciences] university possible, it will always be in a state of
‘becoming’” (McManis et al, 1997). We seek to start this discussion in this document by outlining

~e shortfalls of the LSP as it currently stands and offering suggestions of curriculum goals that
should be sought in the new core.

As a whole, students are not satisfied with the current LSP. In the 2005 Graduating Student
Juestionnaire (GSQ), students were asked about faculty enthusiasm for classes in the core
srriculum and responded with a mean of 2.95 on a 4 point scale [4=very adequate; 3=adequate;
=nadequate; 1=very inadequate] (Gillette et al, 2005). This trend is fairly consistent for all years
lisr=d in the Assessment Almanac (Woehlk et al, 2004). This compares to a mean of 3.42 for

=

“2culmy enthusiasm in major classes. When asked to rate their satisfaction with each component of

~~= L SP, students gave a mean of between 2.78 and 3.10 (Gillette et al, 2005). This is also a fairly

1

-~=sismenr rrend through all the years of data listed in the Assessment Almanac (Woehlk et al,

1004 These results show a less than adequate mean for faculty enthusiasm in LSP courses and
o= samstaction with the LSP courses that they took. This clearly shows a lack of both student and

== anecdoral accounts, students have viewed the LSP as “glorified high school” and
S “ew cusposely iy to get them [LSP requirements] out of the way” (Fall 2005 Vision Survey).
’ “a= mor how the LSP or liberal arts thinking in general was intended to be viewed.
%2=. no ownership or attachment to the LSP or the liberal arts ideal. Here, one must
niar 1 that “education should allow the learner to be a ‘joy to oneself”
— o= 3l 1999 I students believe that the LSP is a burden and just like “high school,” it is not
el o0 sssemme thar students are not being a “joy to oneself” through the fulfillment of the

Truman Stae University Student Senate
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Truman Tomorrow: Arete

Srudents also are dissatisfied with the current structure of the LSP. Continuing the Renaissance
—ired 2n October 1990 Review Team Report stating that “the core needs to be seen as a vital
component of the curriculum not a long series of hurdles for students to complete in the name of
rigorous or high academic standards” (Bambenek et al, 1992). In Challenges for a New Era, Student
Senate observed that “input all indicate(s] that the number of rigid core requirements should be

reduced” (Sifton et al 1995).

¥ We again must state that the LSP is a system of rigid core requirements that are seen as
2 long series of hurdles for students to complete. This feeling is probably the biggest challenge
o Truman’s Liberal Arts and Sciences culture that exists today. By looking at the definition of
liberal arts and sciences in the Oxford English Dictionary, “general intellectual enlargement and
cefinement . . . not narrowly restricted to the requirements of technical or professional training,” it
s clear that the current form of the LSP structure is the antithesis of the liberal arts (Egley, 1990,
6). Although the University has expanded beyond technical and professional training, we still
narrowly restrict the way in which a student can receive and appreciate a form of knowledge by
presenting LSP requirements as a checklist for completion.

Affirming the Promise stated that “it is widely anticipated that a major result of this new LSP
will be the advancement of the liberal arts and sciences culture at the university in very significant
ways”(McManis et al, 1997). Itis the feeling of the Senate and the Student Association, based on
conclusive data cited earlier, that the LSP has not helped create the desired culture. In some ways,
the current LSP may have even hindered such a development.

Student Appreciation and Knowledge of the Liberal Arts and Sciences
Philosophy

Because the power of first impressions is so great, it must be considered that the introductory
clement to the Liberal Arts may be the most important aspect as it sets the foundation for the
years of development to come. In this role, the faculty serves as “ambassadors of liberal education,
encouraging students to test their limits and to grow in new directions,” a particularly vital respon-
sibility during students’ first-year experience (Sifton et al, 1995).

Students should learn of the liberal arts in three spheres: the effect on the personal, the
educational, and the professional development of the individual. Truman currently does a very
admirable job on the educational sphere of this triad. As stated earlier, Truman provides students
«with a sound foundation and breadth of requisite knowledge, skills, and attitudes regardless of
intended area of specialization” (McManis et al, 1997). However, we are lacking in providing the
“joy to oneself” of the personal value of liberal learning and are severely lacking in providing a
professional rationale for liberal learning. Although employers often recruit at Truman because of
our students’ liberal education, most students are not aware of how to “sell” their degree. While
there is great value in obtaining a liberal arts education for personal benefit alone, it is important
to remember that personal wellbeing includes being able to obtain employment after graduation.
It is with some degree of hesitation that we suggest the “selling” of degrees because of a strong
belief of learning for the sake of learning, but nevertheless the reality of the situation begs the
teaching of the professional sphere as well as the educational and personal.

Truman State University Student Senate
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Educational

Personal Professiondl

Figure 1. Adapted from Newell 2005, xii

This is not a new suggestion; in fact, one of the first documents written on the liberal arts at

this institution spoke of this ideal:

While the structure of the core relieves one of providing a rationale for the

importance of a breadth of study, students are often left without an appreciation for

the benefits to be derived from such breadth. It is difficult to see how true Liberal

Education attitudes can be fostered without a sure and convincing understanding

on the part of the student that such education is of fundamental importance, and

not simply ‘a bunch of classes I have to take’ (Egley et al, 1990).

This ideal will truly enrich the liberal arts and sciences culture at Truman. A common
acceptance of engaging ideas, learning for the sake of learning, and cross-disciplinary connections
will take place at an early stage in the development of the student, simultaneously enriching the
culture and the student.

Challenging Foundation Classes

The essential skills, as they have come to be called in the LSP, include writing, speech,
statistics, health, elementary functions, and computer skills. These skills truly are “essential.”
Continuing the Renaissance states, “As a house should not be painted, until its walls are completed,
styles should not be taught until the fundamentals are learned” (Bambenek et al, 1992).

The essential skills must become more challenging in the future to ensure these basic

elements. The student cannot go into carving the later stages of what should be a continual self-
empowering of the student without sharp tools to analyze, interpret, and communicate the lessons
learned. By challenging the student in these classes, it will also help to reduce the “set of hurdles”
mentality by giving students sincere strength from the garnering of these skills. Transfer courses
thar fulfill these skills should also be viewed with a high level of scrutiny.

Applicability should also be frequently discussed in a multi-disciplinary fashion. How is the
scientist going to use oratory! How is the sociologist going to use statistics’ These courses must
bevond formal application and seek to give the student a contextual application as well. It is
essential to help -tudents realize that an academic discipline does not just draw from its own body

: ledze. Ar the most basic level, every field and occupation is multidisciplinary.
irses should be accomplished by the fourth semester of a student’s education, with
~ces for transfer students and completing the health and wellness essential skill. Resources
2 the curriculum should ensure this is accomplished.
ssential that students begin the quest of exploration into the liberal arts.
lists bind a student to higher ordered thinking within the LSP. The

ists of classes, while making for an easy governance structure, does little

Truman Srate University Student Senate
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Truman Tomorrow: Arete
to propel the understanding of the student in the liberal arts and scie
mechanical application of the LSP.
The following are goals for the specific essential skills that are present in the LSF and 2n
additional essential skill, a Freshman Interdisciplinary Seminar (FINS), which would benefit
students:

(@]

Statistics

As the world becomes more reliant on the measures and predictions of statistics, it becomes
increasingly important to recognize the interdisciplinary and multidisciplinary nature of this
essential skill. While learning the fundamentals of statistics is extremely important, it would
be wise for the course to draw examples from as many disciplines as possible. The JINS course
“Changing the World through Data” is a model of how to intertwine statistics and uses from
different disciplines.

Elementary Functions

The elementary functions essential skill is fulfilled by taking both college algebra and plane
trigonometry or a course in elementary functions that serves as a pre-calculus class. This essential
skill is necessary because of the increased use of mathematical functions and concepts in many
disciplines. Again, all efforts must be taken to ensure that examples are drawn from as many
disciplines as possible.

Computer Literacy

Since computers have become such a critical part of a Truman education, it is imperative
that the University ensures all students have mastered today’s essential computer literacy skills.
The current computer literacy requirement only calls for students to master such basic concepts
as being “able to save, retrieve, copy, print, and delete files” or “able to utilize electronic means of
communication” (2005-2007 General/Graduate Catalog, 52). In an era when students grow up
using computers, it is safe to expect students to have already mastered these elementary concepts.
The computer literacy requirement should reflect the improved skill levels of incoming students
and demand competence in areas such as spreadsheet use and website creation.

€ course

was deceitful to call these courses essential skills. If that was not the University’s intent, then
these courses are in desperate need of reexamination and reevaluation. Through the tenure of
this document and in the years to come, the students would like to see a greater emphasis in this
skill on a model of teaching that focuses not only on health habits, but also the other responsi-
bilities that come with college such as good fiscal management and a good ethical demeanor. E
1 of

to promote the liberal arts.

Writing as Critical Thinking
In the 2005 GSQ, students rated the Writing as Critical Thinking class as the least-adequate
class among all LSP and essential skills classes, with a rating of 2.78 on a scale from 1 (very

Truman State University Student Senate
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Truman Tomorrow: Arete

nadequate) to 4 (very adequate) (Gillette et al, 2005). The course seeks to teach students how
-5 write at the collegiate level while sharpening their analytical writing skills. This course must

*11LC a

Lecome more interdisciplinary in nature in order to create a liberal arts and sciences culture.

Public Speaking

The public speaking essential skill is fulfilled by taking either the Introduction to Public
Speaking course or by taking a higherlevel speech course after testing out of the introductory class.
Since eraduate schools and prospective employers require well-spoken graduates, it is imperative
that students have as much public speaking experience as possible. It is also critical that the public
speaking course is interdisciplinary in nature to prepare students for as many situations as possible.
The public speaking course must be fulfilled as early as possible in one’s Truman education due to

the number of courses that require speaking in public.

Freshman Interdisciplinary Seminar (FINS)

The idea for this course is modeled from several of our peer institutions such as The College
of William and Mary, DePaul, and College of New Jersey. In our proposed FINS course, the goals
would be fourfold:

1) In accompaniment with Truman Week, accomplish the instruction of the

ideas set out in the liberal arts philosophy section of this document during the
student’s first semester at Truman.

2) Entail a significant writing requirement that will seek to make each student a
college-level writer by exposing students to the writing process and utilizing it
throughout the semester.

3) Entail a classroom environment that encourages discussion and gives each
student the opportunity to present his or her writing. These presentations should
include multiple types of speeches such as informative speeches and persuasive
speeches. The presentations should also focus on growth over time.

4) Introduce ideas of interconnectedness among the disciplines and interdisci-
plinary thinking.

We believe it is not an overstatement to say that this course may be the most fundamental
piece of a Truman student’s undergraduate education. It will seek not only to introduce the core
~f our learning here at Truman, but also to strengthen the essential skills of communication that
will enable students to share ideas, both here and in thé professional world. Finally, it will open
< of students to forms of thinking such as interdisciplinarity that they may have never been
3 to before and which offer numerous opportunities for exploration.

I is also an essential part of this class that the students learn the “joys” of intensive learning.
The <uhiccr martters of these courses should be derived from popular culture or other stimulating

= -har will entice students to read farther, write longer, and engage ideas with vigor. Lifelong

- corr—ered the MOST 10 ir education in the liberal arts (Woehlk, VI-3). It is essential that

L0 CTUulu

Truman State University Student Senate
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Truman Tomorrow: Arete

students not have a bad experience within this class; rather, they must have a ve
worthwhile experience from a facilitator that will usher in a sense of collegial | i 2
This is not an attempt to demean faculty; however, not acknowledging differences thar can be sees
in faculty success with students would be idealistic and bordering on a lie. In fact, one studens
explains things best in his portfolio letter:

[t started when I was taking LSP. The classes are just basic classes that are taken

as requirements for the liberal arts programs so I felt that in many instances (not

all, I did have some [emphasis added] very good teachers for LSP) the class was not

as important to the professor because they had more important classes to teach in

their focus area (Woehlk 2004, XI11-24).
This student’s sentiment on the LSP courses demonstrates that learning experiences are not the

same in every class with every professor and why we must ensure that the best faculty members are
instructing our FINS course.

There is some concern among faculty that such a course would need multiple professors that
have specialties in writing, speaking, and the subject area that the course was scheduled to tackle.
The students do not share this concern. We believe that a selected group of faculty could conduct
this class and give students a competent level of knowledge that would suffice the mandate of the
essential skill to which is intended to be espoused. It is important to note that each of these skills
should be built upon throughout the undergraduates experiences at Truman and many disciplines
further fine tune how they expect their students to write and present; therefore this course should
give considerable strength to the essential skills of writing and speaking, but could never be
considered the end-all to this growth. It is with that understanding that the students are confident
that faculty from all disciplines could teach the FINS course.

We encourage this course as a way to free the mind and imagination of the student. We
believe that the next three and a half years following the completion of the course may very well
allow them to stretch beyond the parameters by which we artificially restrict ourselves and by which
we are limited. As a result, we urge that the creation of the FINS course take priority over other
curricular changes.

Creating and Keeping Student Initiative

More and more students have to set themselves apart from other students to either advance
into graduate school or the working world. No longer do just grades and standardized tests fulfill
this equation. The need for initiative within the forte of students’ traits is more necessary today
as it has ever been. Adding an explicit and strict structure to the curriculum negates the need
for student initiative. There are students who mechanically wander through the University’s
curriculum and graduate, some of whom perhaps even graduate with honors. The mechanical
application of the liberal arts and sciences moves away from the true liberal ideal. While “it is
tempting to try and reconcile the strands [of a liberal education], to make them neat and clean,
that is not the function of the institution, it is the function of the student” (Rotert et al, 1999).
This structured approach must cease if a true liberal arts culture is to take hold at Truman.

The following are the two philosophical principles that the University should seek to develop
in order to foster student initiative:

1. Trusting Students

Unlike primary education, students choose to come to a university, creating a clearly
different dynamic than primary education. Students believe trust shown by faculty is essential,
and rate this item as very important when asked “how much the professor trusts you as a student”
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VI-6). If we expect students to be “well prepared for effective living in a diverse
ratic soueq, it is essential that our instructors place an ethical burden on us to make

ns. Making decisions for students in a “baby-sitting” like fashion only ensures the
reasing ¢ omplacency of the college electorate and does not create leaders; instead, it breeds
‘pencil-pushers” (Woehlk, 2004, X1-20). For this reason, students should be given a bigger stake in
decision making in their own choices and in institutional choices.

2. Student Decision in the Curriculum

As we move toward a new curriculum, students should be allowed more freedom of choice
within course selection. This is consistent with results in the Interview Project in 2004, in which
twenty percent of students interviewed cited “more choices” when asked what steps Truman might
or should take to strengthen the liberal arts education (Woehlk, 2004, VI1-4). This is especially
telling as the question was open-ended and the answer was given without a prompt. There is an
inherent fear that the goals and outcomes associated with the artes liberales may be endangered by
the lessening of the strict sectioning of modes of inquiry and other requirements that specifically
exist within the LSP. However, allowing student choice within the core curriculum will significantly
benefit the liberal arts culture of this campus and eliminate those fears.

A studentcreated and student-demanded course selection process would require students to
take an appreciation for the curriculum through which they are working. Currently, numerous
anecdotal accounts show that students and faculty do not appreciate the LSP courses that they are
taking or teaching, respectively. It is necessary as we move towards the next core to bring about an
ideal that values student flexibility, thus relying on our pedagogical skills, rather than our current
strict curricular goals, to create a truly liberally educated student. The students hope that the
University will look to move more toward models of curricular freedom such as exist in honors
programs at the College of New Jersey, the College of William and Mary, and DePaul University.

Four Powerful Pedagogies and External Learning

This goal also follows the essence of creating student initiative in that it seeks to set Truman
students apart while building student initiative. Therefore, it is the belief of the students that
requiring the completion of one of the four powerful pedagogies (internships, undergraduate
research, service learning, and study abroad) is in the best long-term interest of all Truman
students.

1. Internships

One of the duties of Truman State University, as stated in the mission, is to “prepare its
smudents to succeed in rigorous professional and graduate programs” (McManis et al, 1997). To
1711 +his dury, Truman has helped and will need to continue helping students into internship
~-oemams. Internships provide students with practical experiences and allow a student to connect
w-= indniduals in the field in which the student is studying, creating a network which cannot
= s=2ned from the classroom. The Truman Review evaluated one student’s internship in
\ =on D.C. as an assistant for Senator Chuck Grassley, reporting that internships “provide

wrellent learning "\penence often overlooked by students Not only did he gain valuable

e also built a respectable network of contacts.”
ywever, many Truman students do not have such experiences because many

- participated in an internship program. In 2005, based on the National Survey
adens Ensasement NSSE), ei ighty-four percent of all first-year students showed a great interest

o program. but only seventy-six percent of seniors applied to and participated in
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such programs (Gillette et al, 2005). If Truman wants to reverse this trend, students, faculty, and
administrators must place more importance on having students engage in internship programs.
Additionally, it is important that the University continues to build relationships with alumni,
businesses, and agencies across the nation in order to provide internships that are meaningful both
in terms of a better education and furthering the individual.

During the Summer 2005 Master Plan Assessment Workshop, high-performing institutions
were defined as having “invest[ed] in student success” and providing “leadership from every corner”
(Kuh, Kinzie, Schuh, and Whitt, 2005). Successful internship programs are a means in which to
meet these definitions, but a change in how internships are presented to students is required in
order to meet these goals. Instead of promoting internships at the division level, internships must
be promoted at the university-wide level. Implementing these goals mandates the reallocation of
resources to areas that are not division-specific by promoting and helping students throughout
campus enter into internship programs.

One area where additional resources would be beneficial to this end is Truman’s Career
Center. One of the most undervalued resources for students with regard to internship programs,
the Career Center aids students through the many steps necessary to successfully apply to an
internship. Further improving the Career Center would be a key component in improving the
number of students who take internships. Thus, with additional resources, the Career Center
would be able to update and expand upon its current extensive pool of resources and further aid
students in search of internships.

In addition, an improvement in communication among alumni, current students, and
faculty will aid in helping students apply for and receive internships. Although some students do
share their internship experiences with the Career Center and the various divisions in which they
received an internship, a program that will encourage more students to share their internship
experiences will be helpful in persuading other students to apply for internships. One possible
program would be to suggest that students who take an internship write a journal of their
experiences. These journals could be compiled by the Career Center and shared with interested
students. Another possible solution would be to increase the involvement of alumni who have
entered into the professional world. By allowing students to meet with alumni in fields that interest
the students and possibly informing students about available internship opportunities at the
alumni’s organizations, students may be more likely to explore the possibilities of an internship in
the field of their choosing.

Although these are just a few of the possible programs that could improve the number
of students applying for internships, the overarching idea of these programs is the need to
better inform and assist the students with internship programs. As one of the main goals of the
University is “to devise an institution that will prepare our students to live well and to preserve
our democratic traditions in a time few of us will see,” internships that will provide field-related
experience, and increased awareness of possibilities is one way to achieve this goal (McManis et al,

1997).

2. Undergraduate Research

Undergraduate research is broadly defined to include scientific inquiry, creative activity, and
scholarship. An undergraduate research project might result in a musical composition, a work of
art, an agricultural field experiment, or an analysis of historical documents that produces some
original work. Many college and university classes require students to write research papers which
often fail to require original thought and output. Original work may occur in the context of a class.
but it is more likely to occur as an extracurricular activity. Another hallmark of undergraduate
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-esearch is the role of the mentor, a faculty member who guides the novice researcher and initiate
the student into the methods of a discipline. A student may work collaboratively with a faculty
member on a faculty-determined project and be responsible for a piece of the greater project; or a
student may work alone on a self-selected project, meeting regularly with his or her faculty mentor.
It is essential that the student not work as a “gofer” whose responsibilities end at washing test tubes
and beakers, but as someone who is learning discrete skills and advancing to more complex tasks.

A paper entitled Reinventing Undergraduate Education: A Blueprint for America’s Research Univer-
sities (also known as the Boyer Report) called for crucial changes in the way research campuses
educate their students. Those transformations include making research-based learning the
standard; constructing an inquiry-based freshman year, culminating with a capstone experience;
removing barriers to interdisciplinary education; and cultivating a sense of community. Commis-
sioned by the Carnegie Foundation, the report notes that students in research universities often
do not reap the benefits of attending such an institution. An education based on large-enrollment
lecture courses and limited faculty/student interaction is derided by the Boyer Commission for
operating on a “sage-on-thesstage” model, with the students as empty vessels to be filled with
knowledge. This model does nothing to improve desired workforce skills of communication, collab-
oration, critical thinking, and problem solving. In contrast, the undergraduate research experience
gets to the heart of these skills by providing careful guidance from a faculty mentor into the inquiry
methods of the discipline.

Given the horrific picture drawn in the Boyer Report, the relationship between students and
faculty at Truman State University is a quality of which the University should be proud. When 121
graduating seniors were interviewed in 2005 about faculty encouragement in out-of-class learning
experiences, 38 percent volunteered that faculty members actively encourage students to take
leadership in extracurricular activities (Gillette et al, 2005).

Data from the Higher Education Research Institute Faculty Survey revealed that Truman is
ahead of not only public, but all fouryear universities. More than seventy-nine percent of Truman
faculty have worked with undergraduates on a research project, compared to 65.8 percent at public
fouryear universities and 66.1 percent at all fouryear universities (Gillette et al, 2005). Truman
=ven has one of the largest delegations of students every year at the National Conference on
Undereraduate Research. Undergraduate students from varying academic divisions are eligible
to "‘ph for a research grant and/or participate in summer academies to focus on the research

sience. In other words, the university is fulfilling its educational strategy to “provide an
emic environment in which well-prepared, highly-motivated students can interact on a regular
": .<is with each other and with outstanding faculty in small learning communities located both
inside and outside the classroom” (McManis et al, 1997).

One of the attributes that most employers seek in prospective applicants is the ability to

- dress and work through difficult problems. Truman students will have developed these problem-
winz skills by conducting research. As a student progresses through a research experience,

- ineellecrual challenges he or she faces and solves require him or her to integrate classroom

sersonal experiences. Truman undergraduates have published their findings

presented at professional conferences, and participated in Truman’s own

C :ference. This has helped Truman students gain a competitive edge over our

al

Trumman Seas= University seeks to recognize its obligation to “offer services to the community,
E

research and public service that are natural outgrowths of
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the academic mission of the University,” which is to “offer an exemplary undergraduate education
to well-prepared students, grounded in the liberal arts and sciences” (McManis et al, 1997). With
faculty implementing service learning as a course component, Truman can and will continue
to fulfill its mission. Definitions of “service learning” vary, differing as much in terminological
shading and nuances as in fundamental divergence. One, by Barbara Jacoby, captures most of the
salient characteristics of service learning:
A form of experiential education in which students engage in activities that address
human and community needs together with structured opportunities intentionally
designed to promote student learning and development. Reflection and reciprocity
are key concepts of service learning (1996, 5).

Service learning acquires its pedagogical and epistemological roots from the pragmatic
philosophy of John Dewey and the educational writings of David Kolb, among others. For Dewey,
education ought to be an engaged experience, linking concepts from each discipline with real
world social experiences of the learner. The best education joins thought and action, emotion and
intellect. Dewey especially rejected the traditional sense of education as a cloistered life, focused
on mastering and memorizing purely disciplinary concepts and abstract ideas disconnected from
practice (1938). David Kolb, in turn, developed an influential concept of experiential learning,

a dual-knowledge theory in which apprehension, knowledge derived from immediate experience
and giving “substance” to ideas and concepts, links with comprehension, the more abstract form
of knowing which brings critical capabilities to the undifferentiated mass of experiences (1984,
100-131). For service learning, these theories translate into a pedagogy in which students engage in
genuine social issues within local communities, generally but not necessarily in coordination with
social agencies and organizations.

Yet, these service engagements are advocated not as a mere alternative to classroom learning
or just an applied “test” of the ideas taught there, but as a reciprocal learning experience between
thought and action. Without linking the community activities back to the subject-based learning
taking place in the classroom, service learning would be little more than a collection of random
volunteer experiences. Often heard in service learning context is the phrase “reciprocal learning,”
reflecting the sense of “getting” and “giving back” knowledge and education (Sigmon, 1979,

9-11). In this sense, service learning is different from practicums and basic applied research
models, where the “real” world is but a laboratory in which to test concepts. It also differs from
internships, which tend to focus on career and job sampling opportunities. Through service
learning, students become “participants,” even if only for a short time, within social problems.
Students then hopefully learn reciprocally from both classroom and the community engagement
experiences (Eyler and Giles Jr., 1999, 76-77). As Thomas Tai-Seale has argued, “if service learning
is to have a future, it must refocus its efforts on offering service related to the specifically academic
components of the individual subjects in the curriculum” (2001, 15).

Another consideration is that our students are conducting community service activities at an
astounding rate. Approximately eighty-seven percent of all graduating seniors in 2005 participated
in community service activities (Gillette et al, 2005). The twenty-first century undergraduate is
indeed coming to college as a true humanitarian in the sense of service to one’s neighbor. With
that in mind, it seems evident that such a curricular focus prevented by service learning would
offer students an easy gateway into the enjoyment of learning through service or service through
learning.

Now that the proper frame has been established, the question remains: Is Truman allocating
sources in ways that effectively foster service learning?

Truman State University Student Senate

16



Truman Tomorrow: Arete

As a public liberal arts and sciences university, Truman has devoted many resources to
.ddressing this question. Data from the National Survey of Student Engagement (NSSE) revealed
2 gap between Truman State University and other members of the Council of Public Liberal Arts
"olleges (COPLAC) in reference to service learning. Students were asked, “Which of the following
have you done or do you plan to do before you graduate?” The data reveal that Truman students
are falling behind in having meaningful opportunities, such as cooperative experiences or clinical
assienments (Gillette et al, 2005). Furthermore, the Higher Education Research Institute (HERI)
conducted a faculty survey in 2004 regarding methods used in courses taught. “Community service
as part of coursework” is employed by only 3.5 percent, a noticeable gap from the public four-
vear universities’ 7.2 percent (Gillette et al, 2005). This data beg the following question: What
can faculty do to encourage learning and research that benefits both the practitioner and the
community at large?

It is precisely for this reason that students hope to see service learning, as one of the Four
Powerful Pedagogies, become a familiar experience in the curriculum. The Vice President
of Academic Affairs has adopted a definition, used by the American Association for Higher
Education, which unifies the broad parameters of this pedagogy.

Servicelearning means a method under which students learn and develop through
thoughtfully organized service that: is conducted in and meets the needs of a community and is
coordinated with an institution of higher education, and with the community; helps foster civic
responsibility; is integrated into and enhances the academic curriculum of the students enrolled,;
and includes structured time for students to reflect on the service experience (Zlotkowski et al,
1997-2000).

These service learning courses will provide opportunities, whether through a journal, diary,
or more formal research paper, for students to reflect on the connect or disconnect between their
own service experiences and the concepts taught in the class. Just as importantly, the students can
reflect on their own assumptions and prejudices about the world in light of what they had seen,
heard, and felt in their service experiences. For many students, service learning is an eye-opening
experience, sometimes even leading to what sociologists call a “repositioning” of one’s own place in
‘e social matrix. James Ostrow writes that service learning is as much an experience of the “self”

as it is of the “others” (1995, 357-375).

4. Study Abroad

The study abroad program represents the commitment of Truman State University students,
Sculty, and staff to the value of diverse and challenging offcampus learning experiences as
~ore than five hundred Truman students study abroad in over fifty countries each semester
Truman State University Office of Admission, 2006). Truman State University is committed to
inual development of its liberal arts culture and the living/learning environment of its
<~ dents by enhancing the participation of Truman students in outof-classroom and off campus

—meriences such as study abroad” (McManis et al, 1997). This commitment must be reflected

-ional Survey of Student Engagement, fifty-three percent of freshmen at Truman

.= = sy abmoad. However, when seniors were asked the same question, only twenty-five

e semor=d studyine abroad during their college careers (Gillette et al, 2005). In the Fall 2005
) - Seudy Abroad Survey, over seventy-five percent of the 1520 students surveyed were

somewhat interested in a study abroad experience. It is important to make
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with adequate information. Extended program descriptions would be a step towards this goal

Such descriptions should include such information as geographical and cultural dara, living

arrangements, responses from students who have participated in this program in the past, and

Uit Padol, aisl

greatly benefit from learning about past students’ experiences. A compilation of stude
abroad journals should be published and made available to all students.

While study abroad is an experience in which many students are interested, it is also an
experience that many students do not seriously consider for logistical reasons. The study abroad
program should be made more accessible for all students. As a result, it is essential that students
receive as much information about studying abroad during their first year at the University. This
work must be done at the division level, the university level, and the international level.

At the division level, curriculum should be made more flexible to allow students to include
study abroad in their fouryear plan. Currently, many students immediately dismiss the possibility
of study abroad because they do not want the experience to delay their graduation date. In the
Student Senate Study Abroad Survey, over half of the students indicated that they did not plan
on studying abroad because it would disrupt their four year plan. This is a problem that should be
addressed. For some majors, this will require restructuring the curriculum to allow for off-campus
learning experiences. For other majors, this will only require increased planning on the part of the
student. More discussion of the study abroad program should occur during Truman Week and the
students’ first semester at Truman so that students have sufficient time to plan their study abroad
experience. To also help with the planning process, there should be at least one faculty member
within each discipline who is available to provide suggestions and guidance for students interested
in study abroad.

Changes can also be made at the university level to make study abroad more accessible for all
students. Improved communication between the different offices on campus would save students
time and confusion before, during, and after a study abroad experience. Similar to the plan of
divisions discussed above, at least one staff member in the Financial Aid Office, Registrar’s Office,
and Residence Life Office should specialize in studying abroad. This is the staff member who
would handle all paperwork and student questions regarding study abroad. This staff member
would also be in frequent contact with the Center for International Education about changes
and updates in the study abroad process. Not only would this plan increase communication and
efficiency in the study abroad process, it would also reduce confusion for the student. It would
ensure that all student concerns or questions would be addressed with consistent, accurate
information.

One of the biggest concerns for students interested in study abroad is the financial costs.
According to the Student Senate Study Abroad Survey, over half of the students indicated that
they did not think they could afford to study abroad. At the university level, more study abroad
scholarships should be available to Truman students. Many students immediately dismiss the
possibility of a study abroad experience because of the expense. Increased scholarship possibilities
could allow more students to consider a study abroad experience.

The effort to make study abroad more accessible to all students even extends to the interna-
tional level. Communication should be improved between Truman State University and univer-
sities overseas with study abroad or exchange programs. While each individual student is expected
to do independent research for his or her study abroad experience, the student should be able to
rely on the Center for International Education for consistent, accurate, and updated information
recarding programs at overseas universities. The possibility to learn from other cultures and
environments does not only apply at the international level. Exchange programs at universities
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hin the United States can also be very beneficial to students. Truman students should have
ossibility to spend a semester or summer studying at another American university. Such a
2m would give students increased exposure to new learning styles, research possibilities, or
programs.

The University should also work to increase recognition of study abroad as a part of the
Iiheral arts education. According to the University’s mission, “the highest goals of a liberal arts
<ducation are to ignite the individual’s curiosity about the natural and social universe and then aid
him or her in developing the skills and personal resources to channel knowledge into productive,
satisfying activity.” The ideals of a liberal arts education revolve around looking at the world in new
and different ways. The study abroad program encourages this kind of thought through immersion
in a completely different environment and culture. When students step aside from the familiar
and comfortable, they expand their knowledge, understanding, and acceptance of the world. The
role that this kind of experience plays in a liberal arts education should be emphasized by the
University. The Center for International Education should encourage more faculty members to
plan and lead these programs. Students must also understand how study abroad experiences put
the liberal arts ideals into practice. The General Catalog should include an explanation of how
study abroad courses can fulfill major, minor, and Liberal Studies Program requirements. The
Center for International Education should also sponsor an awareness campaign to attract non-
foreign language majors to the Study Abroad Program. The experience of study abroad should be
just as accessible to a physics major or a sociology major as it is to a French or German major.
These efforts will all combine to increase the role of study abroad in the liberal arts program and to
make study abroad more accessible to all Truman students.

Majors and Minors
The students’ position is that majors should be an important, but not encompassing, aspect

+ the Truman education. This means that majors that impose eighty credit hour requirements
- their students should be admonished, and a significant effort should be put forth to realize
L ow this course burden can be lessened. Such a large burden within the major creates unnecessary
Jens on the students and prohibits them from exploring outside of their major field of study.
We understand the need for faculty and the University to provide students with a strong education
within their chosen field of study. However, we strongly believe that this should be done in no
more than sixty credit hours, with the preferential arrangement being one that has forty hours of
.~ LSP model, forty hours of major coursework, and forty hours being devoted to electives.

Minors currently do not have significant importance at Truman, although Truman should
- commended for adding several additional minors in the past several years. We encourage the
| miersity in the future to list minors on degrees as a way to acknowledge the work that students
have completed in a concerted manner.

Faculty Evaluations

R o). ctrndeontc and

d faculty have embraced assessment as a way to grow at this institution.

wears. students have become concerned that the massive amount of assessment
\ered is not being used. This is especially true in the case of faculty

lief of students that this data is not overtly used in the assessment of

2 o= decisions and, if anything, may serve as icing on the cake if the evaluations
> mood - accountine major notes this in the 2004 portfolio project:
—eerience here 2t Truman has been wonderful and terrible at the same time. I
srmed from true teachers here who care about students as people . . .

n
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I have learned even more (unfortunately) about teachers who think the clas
an open forum for them to preach about life . . . This teacher is different from the
teachers that | have encountered that do not THINK they know everything, they

KNOW they know everything. This makes for an interesting day when you do not

understand something, and they make you feel like the smallest person in the world
as they sigh because they are answering another one of your questions.

[ did not write this paragraph to complain. On the contrary, from an overall
prospective, | have enjoyed my experience here at Truman. What [ seek to do

is inform and correct. I want the school to know that they have not hired the

best faculty in many positions. More importantly, I wish that for once in my life,

[ would be heard, and the students here would be heard. READ TEACHER
EVALUATIONS EVERY SEMESTER. I have read the teacher evaluation
paragraphs that say that the division head looks at them. However, I hope that
they do not because if they have been ignoring me and hundreds of other students
over the years, there is a much bigger problem. We are competent, smart, honest
university students. If there are several negative teacher recommendations in a
particular teacher’s file, there should be action taken to improve. However, over the
last four years, [ have not seen much change among the faculty possibly because of
the ever popular line, ‘they have tenure.” (Woehlk, XIII-25)

It is the hope of the students that by placing this quote in this Vision Document, students such
this one can finally be heard. Evaluations will then take their rightful place in faculty assessment
that they are promised to have by the University.

First Year Experience (FYE)

The first year (FY) is a critical time for both students and the University. Students must
quickly acclimate to a new environment that is often far away from home (90.7 percent of first-
year students report being more than 100 miles away from home) and many leave friends behind
(Woehlk 2004, V-15). They also are in a period of redefining who they are as individuals and
who they want to be in the future as professionals. Ergo, a very formative environment exists for
students when they enter college. It is important for the University to instill our mission and values
in each student and to help him or her succeed during his or her first year. Much of the Univer-
sity’s success in this area is measured in retention data, which show that Truman retains approxi-
mately eighty-four percent of our FY students (Romine & O’Brien, Public Presentation, 30 Oct
2005). While this number is commendable and the highest in the state (the University of Missouri-
Columbia and Rolla campuses also share this rate of retention), we should strive to do better. It is
the belief of the students that through a successful reassessment and limited restructuring of the
First Year Experience that Truman can retain more students and ensure that the transition period
for students will be smooth and allow for the exploration they deserve.

In the fall of 2004, President Dixon announced she was creating a college task force on the
First Year Experience. This task force has been meeting since the spring of 2005 and is scheduled
to give its report to the President by March 2006.

According to an October 30, 2005 presentation to Student Senate by co-chairs Andrea
O’Brien and Jeff Romine, one of the first findings of the taskforce was that Truman does not have
a list of goals and/or learning objectives that cover the entire first year experience. In response to
that finding, the FYE taskforce created a list of “first steps” in order to have parameters by which
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o conduct assessment and to identify goals that the taskforce was aspiring to fulfill. The taskforce

has since given the information to Undergraduate Council and Faculty Senate and has given
latitude to Undergraduate Council and Faculty Senate to either use the “first steps” or create oth
outcomes statements for the FYE. The students strongly endorse the six initial steps that were

outlined in the October 30, 2005 presentation and encourage faculty governance to endorse them

as reported and not make changes. Each of these outcomes was evaluated heavily in the deliber-
ations of the taskforce and was found repeatedly in the work of the taskforce to be the essential
elements of a successful FYE.

The six steps that we endorse are:

1) Students need to have positive experiences with members of the Truman
community and learn the skills necessary to be responsible [citizens] within the
Truman community,

2) Students need opportunities to interact meaningfully with those who are
different and reflect upon these interactions,

3) Students need opportunities for self-exploration and role taking within a
supportive and reflective environment,

4) Students need to develop confidence in their cognitive abilities and potential to
succeed academically,

5) Students need information regarding principles of a healthy lifestyle and available
university resources as well as support for making a successful transition to the
college environment and independent living, and

6) Students need to understand how a liberal arts and sciences education differs
from other educational philosophies and recognize how their in-class and out-
of-class activities may contribute to the achievement of the unique outcomes
associated with a public liberal arts education (Romine & O’Brien, Public

Presentation, 30 Oct 2005).

As of this writing, the taskforce is reporting the data of an environmental scan of peer

instirutions with high retention levels. Some common themes have emerged in these findings that
he students believe would enhance and improve the FYE. The following are recommendations we

rse and urge the taskforce and the University to endorse as well:
1) FINS: This course is modeled after many of the universities, which have been
researched by the taskforce (for more information, see the LSP section). It is
also a great way to introduce the students to the University because all first-year
students, regardless of whether or not they have declared a major, would take this
course.
' Rigor with support: While Truman must maintain a rigorous environment to
ensure quality teaching and to help our students become nationally recognized
in their capabilities, it is also necessary to support them when they fall. Every
Truman student should experience at least some weakness while in college (this
ubtle as receiving a B in a class). Many students are not prepared for
ation because they come from schools where they were the best of the
nest. L hus, it is necessary to provide support services through a “success center”
- “support center” that assists the student in avoiding failure or rebuilding and
rather than allowing him or her to collapse, something
in students transferring to another institution.

<

Semmer orientation: Truman students and their parents should be invited to
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campus on one of several weekends where they would be given a d
of campus and first year students would register for their first semeste

the theme of Curriculum Goal 3, creating student initiative. Parents should be
given an introduction to the college environment and developmental concerns
that can come with such an environment. This orientation should replace the

orientation for parents during Truman Week.

4) Interest-based advising: Faculty advisors should be assigned to Truman students
prior to arriving on campus for Truman Week. The assignments should be based
on a faculty/student questionnaire that seeks to match the student with a faculty
member who shares at least some of the student’s interests. The RCP advisors
should also take this survey and an attempt should be made to assign those
advisors accordingly. First year students should be given a RCP advisor and a
faculty co-advisor upon entering Truman.

5) FYE Website: This website should be for accepted first-year students and would
be based on a “University 101” curriculum approach by providing essential items
of interest to students about university life or practices at Truman. It should also
contain an open forum for them to discuss fears, questions, interests, and other
items with fellow FY students, faculty, staff, and select current students.

6) Summer reading: The FINS course should require that one book be read during
the summer in preparation for Truman Week. Students would then write about
the book and make a presentation during Truman Week.

7) Truman Week: This should consist of a FINS course, a limited University 101
course, and a significant period of recreational activities. The current division day
activities should be replaced by the FINS courses; however, faculty from multiple
divisions should be involved in a recreational activity during Truman Week with
each FINS course. The students should also engage in a service-learning project
during Truman Week that introduces them to different aspects of the Kirksville
community.

8) Transfer Students: All transfer students should be afforded the opportunity to
take Truman Week and FINS. The same charges for Truman Week should then
apply to the transfer students.

9) Reporting Structure: The students encourage the University to place responsi-
bility for the First Year Experience under the Dean of the Residential College
Program. That person should report to both the Vice President for Academic
Affairs and the Dean of Student Affairs. That person should also be given the
authority of an academic dean to select faculty to teach each of the FINS courses.

10) Resources: Many of the suggestions listed currently exist and are modifications
of current programs (Truman Week, Summer Reading, and FYE Website).
Others will take a commitment by the University, such as the creation of a
success center and implementation of a FINS program. The University will have
to make a monetary commitment to the facility space and material needs.

These recommendations are sought to enhance the FYE, not to eliminate the good things
we have been doing in our current FYE. Many of the presenters that came before the taskforce
showed unique ideas that certainly foster a sense of attachment and belonging for FY students
here at Truman. These recommendations are founded through correlations in the environmental
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<can and address some of the concern areas that have been identified by the FYE taskforce. The
<rudents thank the taskforce for their work as they have passionately opened their minds to new
ideas and accepted a calling for change not only in the context of the FY environment, but also the
University as a whole. The entire University community must adopt this mindset if we are to truly
become a nationally renowned liberal arts and sciences university.

Scholarships

Empirical data consistently show that one of the reasons students come to the University is
due to the generous scholarship program. When almost seven hundred students were asked why
they came to Truman, over one-third replied that scholarships were a major draw of the University
(Fall 2005 Vision Survey). In early 2005, the President formed a committee to investigate the
University’s scholarship program. The committee came to two major conclusions:

1) That the GPA requirement needed to be more flexible, and
2) That the scholarship work requirement should be a scholarship work experience.

These two conclusions resulted in reforms by the President:

1) A percentage based sliding scale for those who do not reach the 3.25 GPA
required for scholarship renewal, and

2) An increase in the dollar amount students receive before being required to fulfill
a work requirement.

Both of these reforms to the scholarship program were essential to better provide for the
students’ needs. This committee represents one of the many progressive committees that have been
formed by the President to address serious reforms in our campus community.

These two reforms are only a start. Review of the scholarship work requirement should
be continued. This program was originally formed to provide students with valuable work
experience that would translate into better understanding of the real world. The scholarship
work requirement, however, has deteriorated into a simple free labor program, with students
rarely having an opportunity to interact with faculty and even less often gaining truly valuable
work experiences. This program is one that has the potential to help students have internship
experiences without leaving campus. Any program that emphasizes development is a program that
-ould truly set Truman apart from other schools, while also providing students a connection to the
campus and Kirksville communities.
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CHAPTER 2
ADVISING

Residential College Program (RCP) Advising

t the beginning of his or her first year at Truman, a student is assigned to a
Residential College Program (RCP) advisor. This person is a trained, professional
academic advisor and is housed in the student’s residence hall. Students keep this
advisor for between one and four years, depending on their chosen major. A chart
isting the transition time to a major advisor is listed later in this section.

According to the 2004 Graduating Student Questionnaire (GSQ)), students rate RCP advising
at 2.72 on a scale of 1 (very dissatisfied) to 4 (very satisfied) (Gillette et al, 2005). Data from the
2005 National Survey of Student Engagement (NSSE) state that first year students are generally
more satisfied with their academic advising than are graduating students. First year students rank
advising at 3.01 on a scale of 1 (poor) to 4 (excellent), while graduating students rank their advising
at 2.78 (Gillette et al, 2005). All of these ratings are substantially lower than the University’s peer
institutions.

A student’s first year at Truman is by far one of the most crucial years for that student. It is a
time when a lot of life-changing decisions are made, and an academic advisor can provide support
for some of these decisions. For that reason, students should feel far more comfortable with
their advisors in their first year so that they can get the proper help they need. To help students
receive better advising in their first year, we recommend that a new system of advising should be
implemented during a student’s first year at Truman.

Faculty Advising

An integral part of the liberal arts and sciences culture is the interaction that takes place
between students and faculty. These relationships help students develop into mature, responsible
adults with an appreciation for a liberal education—but only if students and faculty actively work to
establish this type of relationship.

A university’s culture can either foster or discourage healthy and meaningful student/faculty
relationships. Academic advising, as currently practiced by this university, does not fulfill the
University’s goal of enriching “each student’s intellectual and social experience through the
support of an advisor and mentors who are committed and prepared to cultivate and facilitate
student growth and development” (McManis et al, 1997).

The current faculty advising structure varies greatly across academic disciplines. All first-year
students have an advisor within the Residential College Program (RCP), but students in different
majors change from RCP advisors to major advisors at different points in time.

After a forum on academic advising with more than thirty students in attendance and results
from surveys conducted by Dr. Scott Alberts’s Fall 2005 Statistics 376 class, we are able to draw
several conclusions for these low ratings of academic advising. First, some advisors view themselves
and are viewed by students solely as distributors of the Registration Access Code (RAC). Second,
advising has become a system of merely processing the requirements for graduation. Advising has
become less about meaningful conversations about out-of-class opportunities, quality of classes and
class work, the value of a liberal arts education, after college goals, and life experience and is more
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sbour raking the minimum class requirements that will allow students to graduate in the shorwest

period of time and with the least exploration. A third conclusion is that advis
clear understanding of curriculum outside of their own discipline; this is not only important due
to the high number of double majors at the University, but also because as students of a liber
university, we should be encouraged to explore classes that may interest us outside of our LSP
major coursework. Finally, advisors do not often help students understand, appreciate, and make

connections between the LSP and a liberal arts education.

Proposed Changes

To answer these concerns, we propose a number of goals for academic advising at Truman. In
proposing these goals we hope to move Truman further along in the direction of a liberal arts and
sciences university. A key aspect of the liberal free ideal of a liberal arts education is an emphasis
on individual freedom. In his book Orators and Philosophers, Bruce Kimball discusses the contri-
butions faculty make in a student’s quest for knowledge: “Contributing to this ethic of individ-
ualism, Locke, in his writings on education, stressed each child’s personal nature, to which the

teacher is to respond in order to awaken motivation to learn, rather than resorting to compulsion”
(Kimball, 1986, 122). We want to see more student initiative in academic advising practices.

All steps must be taken to ensure that RCP advisors truly engage their advisees. This is a great
concern because each advisor has such a large number of students to advise. RCP advisors already
do an outstanding job with the “technical” aspects of advising, such as ensuring advisees fulfill LSP
and essential skills requirements, but are not as knowledgeable about cach major. As a result, it is
essential for students to take the initiative and make connections with faculty members as soon as
possible. The role of the RCP advisor should be to help acclimate first-year students to the campus
community and the general academic requirements.

Students should receive a major advisor as soon as possible, preferably after a student’s first
vear at Truman. Students in majors with larger FTE ratios, such as business, accounting, and
psychology, currently do not receive a major advisor until the beginning of their third year. Lacking
- advisor who is truly knowledgeable in a student’s selected major(s) may mean the student will
miss potential research, internship, and networking opportunities that are so essential to the
Truman experience. Students in less populous majors already receive that benefit, but this should
be extended to all students.

Perhaps students view faculty advisors as the distributor of the RAC because that is only
reason why students are required to visit their advisors each semester. By encouraging more student
initiative in the advising process, we believe that students will take a more active interest in their
s education and move even closer to the idea of truly learning for the sake of learning. Kimball
Ziccusses this aspect of a liberal arts education when states, “Freedom of intellect realized in the
cursuit of knowledge becomes a goal that is sought for its own sake. Since conclusions are always

teor oo criticism, it is not the truth that is finally desirable, but the search” (Kimball, 1986, 122).
- " mversizy can be proud of its many students who love learning, but we feel that more can be
“ = = encourage such a passion for knowledge in even more students.

o war of doine this would be through a system of professional advisors and faculty mentors
] at throughout his or her time at the University. Professional advisors
S i svmilable oo students as distributors of the RAC and to make sure all the requirements are
. = This would allow faculty to mentor students instead of fulfilling
¢ 2dvisine. Students would seek out their faculty mentors to engage in
Fesc o owrofclass experiences and opportunities, future plans, and graduate school and
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Affirming the Promise states that “students should be encouraged to make intentional

connections between their academic/career goals and their co-curricular participation to foster and

» i)

enhance synergy in the development of both personal and intellectual competencies McManis
1997). One of Truman’s current weaknesses is the students’ inability to synthesize their
—oursework with real life experiences—a skill essential to the growth and development of 2 studens
~f the liberal arts. This system of faculty mentors would better promote discussions to help
<udents make these connections in a meaningful way. Certain students, including McNair and
Pershing Scholars, already have faculty mentors in addition to their academic advisors, and these
programs have been extremely successful. This system should be offered to all students.

The current method of assigning students to faculty advisors is somewhat arbitrary. A key
component of a faculty mentor program would be assignments based on a student’s interest
areas. Affirming the Promise calls on faculty to “aggressively [support] University retention efforts
by fostering increased opportunities for close student/faculty interactions” (McManis et al, 1997).
A conscious effort must be made to ensure that students are engaged, learning, and constantly
searching while they are here, and these activities are much more likely to occur if both the faculty
mentor and the student are provided with an opportunity to take an active interest in learning
from one another.

As students of a liberal arts and sciences institution, one of our top priorities should be to
seek understanding of and appreciation for what a liberal arts education strives to accomplish. Our
journey toward such an understanding and appreciation should start with role models who can

teach and lead by example. One of Truman’s goals is to employ faculty and staff who “appropriately
model the active scholar and the lifelong learner in their personal and professional lives, and who
understand and support the institution’s liberal arts and sciences mission” (McManis et al, 1997).
While our outstanding faculty, staff, and administration often embody all the exceptional qualities
of liberally educated individuals, their role as instillers of these same qualities in the students at
this university has often been downplayed. A system of faculty mentoring will provide numerous
meaningful opportunities to work one-on-one with students who are growing intellectually and
need encouragement in their search for meaning in a liberal arts education.
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CHAPTER 3
STUDENT SERVICES

Athletics

he athletic department at Truman is a shining image of excellence at our University.
We do not have to look far to see our five national championship banners in the
natatorium; nor do we overlook the fact that our soccer teams annually compete for
national championships, that our athletes have brought home national titles in track
and wrestling, and that our volleyball team has continually been ranked in the top
five during their seasons and have won our conference repeatedly. Truman’s athletic program as
+ whole was recently ranked third in NCAA Division 11 and 40th among all universities by the
National Collegiate Scouting Association. Currently, Truman offers 21 different intercollegiate
athletic teams, which is considerably more than many other public universities in the Midwest.

The biggest question that circles the athletic department in discussion is whether Truman has
too many sports. It is the belief of the students that all 21 sports should stay at Truman. Intercol-
legiate athletics provide a set of experiences that can enrich leadership, learning, and cooperation.
Thus, having a multitude of sports in which to participate allows many students to gain these traits.
It also seems compatible to a liberal arts university to have a broad range of opportunities availed
o its students in terms of sports. As we offer a diverse array of academic courses, we should also
offer a diverse array of sporting options to students who wish to enrich themselves in the principles
that are gained through intercollegiate athletics.

A constant complaint that is heard from athletics is a need for facility enhancement. Our
Cocilities are showing their age, but interestingly 81.7 percent of students report on the 2005
GSQ that they are at least satisfied with the athletic facilities (Gillette et al, 2005). We raise some
questions about the validity of this question, however, because many students, particularly those
+ho do not compete on the intercollegiate level, may view this question to include the Student
Recreation Center. The administration should continually encourage the state to appropriate a
-apital expenditure for the gymnasium and natatorium in the future. This is dually used as athletic
-nd academic space and the state should shoulder some of the responsibility for its maintenance.

The University should work to build funds through the capital campaign to install of artificial
—urf and new lights on the football field, which would enable more use by the football team as well
+ other varsity and recreational programs. The light standards at Stokes Stadium should also be
—moved as the current lighting system has not worked for a number of years.

Diwurine the past fifteen years, technology has played an increasingly important role in a liberal
<om Upon graduation, students are expected to have «command of essential intellectual

. of which is computer literacy (McManis et al, 1997). It is imperative for students to be
-doe rechnology at Truman; as a result, Truman’s technological assets must be
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Information Technology Services (ITS)

[TS already does an outstanding job of maintaining the current campus n
going above and beyond the call of duty whenever possible. Some examples of ¢ a
Help Desk hours during the late evening hours and fixing student computers when they are not
obligated to do so. Most student complaints about ITS boil down to one topic: comm

ITS already holds weekly “Tech Breaks” for students, faculty, and other members
campus community. However, the timing of these forums (late on Friday afternoons) is nos

conducive to high student attendance. To this end, ITS is considering holding forums and
educational sessions in the residence halls, especially toward the beginning of the academic year.
Another strong step in communication would be to completely revamp the website and add 2
newsletter to help inform students about their future plans.

Currently, approximately eighty-three percent of all students are either satisfied or very
satisfied with the overall performance of ITS (Spring 2005 ITS Student Survey). With better
communication and continued strong service, more students would approve of ITS’s performance
in the future.

TruView and Related Services

All technology services on campus are directed by or coordinated with Information
Technology Services (ITS). The most basic use of campus technology is being able to access campus
e-mail and other student services. Although TruView is a vast improvement over the prior Campus
Pipeline system, the occasional network outage can wreak havoc for students. Student e-mail
services, Blackboard, and Banner Web Services can be accessed without entering via TruView, but
few know how to access these essential services if TruView is unavailable.

During the past two years, several other student concerns have come to light about TruView.
Although the capacity of the network has increased during the past several years, Banner Web
Services, which is linked from TruView for the vast majority of students, still struggles to handle
periods of high usage, such as class registration periods and grade availability. One student
commented, “When we try to register, the system is extremely slow. And on occasion, | have had
trouble accessing my email because the system is so slow” (Fall 2005 Vision Survey). Information
Technology Services produced a student technology survey during the spring of 2005 which found
that 25.5 percent of all students surveyed were either minimally satisfied or dissatisfied with
the online registration process. Another common student concern is about having to log onto
Blackboard after already logging onto TruView, something which was not addressed when TruView
was implemented in the fall of 2004 (Nwazota et al, 2004).

One of the technological goals from Affirming the Promise was to “provide incentives and
increased access to appropriate opportunities for faculty to integrate new technologies into their
courses” (McManis et al, 1997). However, a significant number of faculty members at Truman do
not use all of Blackboard’s capabilities. According to ITS’s spring 2005 faculty technology survey,
approximately 35 percent of all faculty members do not use Blackboard at all. This represents a
significant portion of faculty members who are not using Truman’s technological resources to
the fullest of its abilities. Likewise, almost one-sixth of students rarely or never use Blackboard.
Some services that students frequently request, such as up-to-date assignment lists and grades, are
provided by very few faculty members. One of the most common requests of faculty members on
the ITS survey was for training in the Blackboard system. If provided, such training would help
foment studentfaculty communication on the Truman network.
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ired and Wireless Networks
Diuring the past several years, Truman’s wired network has reached across all of campus
ically every classroom. It is nearly impossible to walk through an academic building

=sidence hall and not notice the bevy of Ethernet ports in convenient locations. The w 1red
network is much more stable and reliable than it was even two or three years ago. The primary
ent concern regarding the wired network is the amount of bandwidth available at peak times.
ne student expressed concern that “additional network bandwidth and reliability is needed. 1
nortice almost daily massive lag spikes and slowdowns due to the restrictions placed on internet
rraffic. This makes some programs and some useful tools basically useless” (Fall 2005 Vision
Survey). With approximately ninety-five percent of students bringing a computer to campus, [TS
must take care to expand the bandwidth as needed.

As important as the wired network is at this point in time, it is quite likely that the wireless
network will be the primary network in the not too distant future. The current wireless network
is in its infancy, only being accessible in some areas of campus. The current wireless network is
available in the lounges of Centennial and Ryle Halls, Pickler Memorial Library, the Student
Union Building, the Quadrangle and the Mall, and much of McClain and Violette Halls.

In the next year or two, I'TS is scheduled to expand the wireless network to a larger area of
campus. If the entire campus cannot immediately have wireless coverage, it is imperative to ensure
that academic buildings first get wireless access. Since forty-six percent of students have laptop
computers, expanding the wireless network to all academic buildings would greatly benefit the
learning process (Spring 2005 ITS Student Survey). After all academic buildings have wireless
capability, residence halls can be added to the network. In the meantime, however, the current
wired network is sufficient.

Virus Protection

The Truman network has been crippled by large-scale virus outbreaks several times in recent
memory. The most damaging of those outbreaks was in late August 2003, which forced the e-mail
system to shut down almost fifteen percent of the month due to the infamous Blaster virus (ITS
Network Up Times).

ITS has recently taken steps to ensure that the network will not be down for such an extended
period of time. Currently, Truman provides the McAfee antivirus program free of charge to all
students. However, many students do not know how to keep their systems free of viruses and
malicious spyware programs. As a result, the Truman network gets an overload of viruses every time
students take their computers home during a break in classes.

During the summer of 2005, ITS purchased a program called Cisco Clean Access Agent to
=nforce network standards and reduce the likelihood of damaging virus outbreaks on the Truman
nemwork. The decision was made late in the summer and was not communicated to most students
e o the timing of the purchase. The first several weeks of the Fall 2005 semester were rife with

- laints about Clean Access and how many students were unable to access the Internet from
resadence halls because of the program.
beneficial for ITS to provide more information about antivirus programs and

“ocess Most of the student complaints regarding Clean Access were because students
S mor enderstand the purpose of the program and how to use it. As a result, ITS has had a
~uzner number of work order tickets and calls to the Help Desk than in previous years. An

=wam would greatly benefit students while decreasing ITS’s workload.
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Computer Labs and Hours

Currently, there are approximately 250 on-campus computers available for student use
and maintained by ITS, the vast majority of which are personal computers with a Windows XP
operating system. Approximately two-thirds of these computers are located in Pickler Memorial
Library and Violette Hall. There are also small computer labs located in each residence hall.

One of the most common concerns expressed by students is the lack of a 24-hour computer
lab for students who do not live in the residence halls. Network usage is often highest in the period
between ten P. M. and two A. M., but no lab is open to all students between those hours. With
faculty members requiring students to use specialized programs that can only be found in the
campus computer labs, there must be twenty-four hour availability of these programs on Sunday
through Thursday nights. With the renovation of the Student Union Building, that is a possible
location for a twenty-four hour computer lab. Otherwise, the lab in Violette Hall would be a
logical location. The biggest concern with such a lab would be staffing during the wee hours of
the morning. A professional staffer may need to be hired to manage the lab late at night. It is also
essential that a diverse range of operating systems be included in this lab.

Printers and Scanners

Another area of student dissatisfaction with ITS is with printing in on< ar’tp
Twenty-three percent of students who use black-and-white prmtmo are eith
or dissatisfied with those services and thirtyeight percent o
equally disgruntled (Spring 2005 ITS Student Survey). Much u.— th
quality of the printers and the amount of time that the print

The printers, especially those in the residence halls, are maintained by

is seldom suitable for academic papers. As a result, students are forced to waste a substantial
portion of their printing monies on printouts which they cannot use. There are also not enough
color printers available for student printing, especially in the residence halls. One student “needed
to have power point slides printed in color for a research conference and went to campus to print
them to find out that the color printers were broken, and that on top of that there are only 2
That is ridiculous. With the amount of money I pay to go here, I should be able to print in color
anything anytime I need to. Please get more WORKING color printers on campus” (Fall 2005
Vision Survey).

The number of scanners on campus is often mentioned by students. There are currently only
three scanners on campus, two of which are in Pickler Memorial Library and one in Violette Hall.
Given the heavy usage of the scanners, it would be beneficial to add a scanner to Pickler and the
computer lab in Violette Hall.

Network Drives

Truman provides each student with twenty-five megabytes of web space (the T drive) and
twenty-five megabytes of file space (the Y drive). Students can request that ITS expand both drives
to 100 megabytes. With the large multimedia files that are so essential for today’s presentations,
twenty-five megabytes represents only a few large files. Since many students reach these limits and
are not aware of the ability to obtain more space on the network drives, it is imperative that TS
increase all students’ network drive capacities, especially the Y drive.
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Student Computers

ill likely increase durmg the coming years (Sprmg 2005 Student Informatlon Teghnologs
+=7). Some of these computers are brand new, purchased just before the student matriculates at
“-uman. Others are several years of age and barely meet today’s software and hardware needs. As a
ce<ult, it is essential that ITS maintains computer support for as long as may be practical for each

sperating system.

An mcreasing number of campus computer users are using non-Windows operating systems,
<omething which will likely continue to increase in the coming years. Many of the users of
alrernative operating systems do not feel supported by ITS. As a result, there should be more
instructions and support available for Linux, Unix, and Macintosh operating systems.

There has been some discussion about requiring incoming students to purchase a specific
desktop or laptop computer. Some universities, including Northwest Missouri State University,
have had such programs for the past several years. The largest benefit of this program would be
to simplify service and maintenance on these computers while keeping costs down for students.
However, a large number of students do decide where they will go to college at the last minute and
have already purchased computers before choosing to go to Truman. Because of that, it would be
in the best interest of Truman students to not require that a certain type of computer be purchased
by all students due to cost concerns and personal choice.

Another key student concern is about Truman’s ability to block access to certain Internet
websites through various filters. Students have expressed concern over not being able to view
certain news and information sites, especially those from other nations. It is also a key tenet
of student rights to be able to access the entire Internet without any questions asked. Truman
students are legal adults and should be responsible for their own actions.

Food Service

Students, whether they live off or on campus, eat in the dining halls and the Student Union
Building, or grab a quick meal from the convenience store. Sodexho has done an amazing job
providing food services to Truman State University. With their contract coming to an end in 2006,
the students would like a continuance of their food service contract. While students are happy as
» whole with the food service available, there are some areas of dissatisfaction which need to be
addressed.

The problem that is the most significant with the students is the current rule that meal blocks
nd Dinning Dollars may not be used during the time between 11:30 AM. and 12:30 P.M. in
he Srudent Union Building. The justification given for such a rule is to allow faculty and staff to
~urchase food in the Student Union Building during those times without excess student traffic.
swever, since its construction in 1967, the Student Union Building has been a center point for
< Zenr involvement, student activities, and student gatherings. Moreover, this policy is an inconve-
-~ ©or the students in a time period where many students eat lunch. The only result of the

- . -;7-\‘«,«

< ~har Mainstreet Market gets clogged around 12:15 as every student waits to pay with meal

i« == Dining Dollars. Faculty and staff know to avoid this period of time and Sodexho sells
— = 2o Jurine the blackout period. Therefore, we urge that the 11:30-12:30 blackout policy be

“em=s 2= also concerned about the availability of on-campus dining at certain hours.

= Zimine halls and the food services in the Student Union Building are only open

s smecitic mimes. With the closing of dining halls during the next several years, extending the
Hrrome -ssemtizl 1o minimizing student traffic during peak periods. Another option is to
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keep the dining halls open from the start of breakfast until the end of dinner. This would zne
students the freedom to go in and eat when they please, also reducing tra
must also have longer hours because many students prefer eating there versus one of the dinins
halls. Sodexho and the University must extend the dining options available oncampus, especial
on nights and weekends.

Career Center

The Career Center is an integral part of Truman State University. It functions as an aide =
undergraduates looking for internships and summer work, and assists in placing our graduates
into career or graduate programs. The Career Center also offers assistance to students in finding
internships and summer work opportunities as well. Students reported a mean 2.89 satisfaction
level in the 2004 GSQ data (with 1 being very dissatisfied and 4 being very satisfied), showing
some level of dissatisfaction with the services offered. It seems that much of the current dissatis-
faction stems from a lack of awareness of the Career Center’s services. Most anecdotes that have
been received concerning this department show a high level of satisfaction if the student utilized
the services. Therefore, our first suggestion for the Career Center is to continue its education and
awareness programs in order to further entice students to use the available services.

The second area in which the students would like to see the Career Center expand is with
regard to networking. Networking has become a buzzword among corporations, the government,
and graduate schools. It is becoming increasingly essential for students to build contacts during
their undergraduate experiences so they can advance in the future. This goes back to the call earlier
in this document of having each student complete one of the “four powerful pedagogies.” Each of
these pedagogies enables the student to gain some networking contacts.

The Career Center needs to be the primary vehicle of the University to foster these
opportunities for Truman students. These opportunities should not be limited to Missouri and
the Midwest. It is clear that Truman students desire broader opportunities and are capable of
performing admirably as interns, researchers, and employees at the top institutions in the land.
The Career Center should be charged with facilitating opportunities on a large scale for Truman
students. This means making connections and contacts with corporations, government agencies,
and higher education institutions across the nation. We must provide resources to enable at least
one staff member to be placed with the responsibility of acquiring connections across the nation
that would enable the placement of Truman students all over the country. Marketing of the
Truman product needs to become a mantra of the Career Center. As the Career Center moves
forward in this new mission, they should also work hand in hand with the Office of Advancement
and the Public Relations Office to build better connections to alumni and friends of the
University.

SERVE Center

The SERVE Center acts as a liaison between Truman students and the surrounding Kirksville
community, allowing students to become aware of volunteer opportunities available in the
community. Similarly, the SERVE Center helps Kirksville agencies find students to help with their
events.

The SERVE Center currently maintains a web-based database of volunteer events and infor-
mation that students can easily access. Approximately 500 individuals and organizations receive a
weekly e-mail with service opportunities on campus and throughout the community. The SERVE
Center organizes several events throughout the year, such as Bowl for Gold to benefit the Special
Olympics, The Big Event, and Martin Luther King Week, and also assists in other service events.
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As graduate schools and employers place more importance on graduates who are communiny-
riented and altruistic, the role of the SERVE Center will continue to increase in importance. The
VE Ccnter has engaged in some important activities this year that the students would sincerely
1xe 10 see continued.

he first is the activation of a service coalition. In the fall of 2005, Student Senate suggested
he SERVE Center that they should create a committee consisting of representatives from each
n-campus service organization in an effort to promote collaboration on ideas and events. This
'__s> come to fruition in the form of a service coalition that sought to provide a forum for service
organizations and the philanthropy chairs of other campus organizations to talk about all of the
philanthropic opportunities happening on campus and in the Kirksville community.

The second is innovation within their programming. The SERVE Center has suggested
holding a service fair where tables would be available for any organization on campus or in the
community that wishes to promote a service activity. Students would be invited to tour the various
tables where they could learn about the activities and sign up to help if they so desire. Not only
would this event be a benefit to the Truman community, but this would also be good way to
improve relations with the Kirksville community.

The SERVE Center’s largest annual event is The Big Event, which is a spring activity when
Truman students complete acts of service for members of the Kirksville community. Because The
Big Event in the spring has been so successful, the SERVE Center has considered holding a second
Big Event to be scheduled during the fall semester. The fall Big Event would be focused on a theme
such as a “SERVE Center Week of Giving.” Each day would provide a different opportunity for
students to volunteer or give in some way.

The SERVE Center should also continue to be the data collection hub for philanthropic
hours conducted by students. This will be a key feature in the new co-curricular records which
are being implemented on campus. The SERVE Center is currently having a difficult time
implementing this plan because of a lack of staffing. Every effort should be made by the Student
Affairs Office to see that philanthropic hours are recorded in a consistent and efficient manner.

Health and Counseling Centers

The University’s health and counseling centers play an important role in maintaining the
health and well-being of the campus community. However, several developments in recent years
have threatened the effectiveness of these vital services. Students must be vigilant to ensure that
the health and counseling centers continue to provide quality physical and mental health cervices.

Student Health Center

_-:e deent Health Center has been an area of student discontent for some time. Students
ontinually report complaints of limited access, lack of confidentiality, and inadequate treatment,
=ven though an inhouse survey produced by the Student Health Center states that sixty-five
mercent of all students who received services reported being at least very satisfied with the services.
= mave no explanation for this discrepancy. In an effort to improve the Health Center and

mmrabality in regard to the hsted areas of concern. We suggest the following uses of the fcc in

pder o allow the Smudent “ealth Center to better serve students.
“mprowed Access: While it is inconceivable that the University could staff a facility that
“or =il access by all students, the students believe that steps could be taken to reduce
mand on the S if:t Health Center. The biggest is that the University should provide
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each student with a copy of the Mayo Clinic Guide to Self-Care. Currently, several studenss ame

conducting grant research on these books to look into how they are utilized and have

proficient in teaching their peers how to use the guide. This group should train student advisos
in the basic principles of self-care. In turn, the student advisors should instruct firstyear studen
in how to utilize the books. With the emphasis on the usage and utility of the selthealth bool
the demand on the Health Center could be reduced by making more students rely on sel&h

rather than the Health Center. The Health Center should be automated, especially in terms of
appointments, to ensure that the time of the staff in the health center is most efficiently utilized.

Greater Confidentiality: Students have written and reported complaints about the confiden-
tiality of the Student Health Center. The common complaint is that students are asked why they
are there when asking for an appointment. This is intolerable, and possibly illegal. All steps should
be taken to ensure confidentiality in the Health Center. No student should be asked in a public
venue why they are asking for an appointment. Better staff orientation to possible violations of
confidentiality must be conducted by the Student Health Center to ensure this protection of
information.

Better Treatment: The students in no way wish to question the credentials of the staff
of the Health Center. Rather, the students have every confidence in the good work that the
Health Center does. In the future, however, we would like to see more opportunities for profes-
sional development for the Health Center staff in an effort to ensure the best and most effective
treatments for students. It is also the belief of the students that the self-care guides may help
improve student satisfaction with the Health Center.

The students believe that the Health Center is an asset to Truman and want to work
proactively to address the many issues that students have with the services as they now stand.

University Counseling Services

University Counseling Services (UCS) has a long history of providing outstanding mental
health and counseling services to Truman students. In the past several years, however, the demand
on UCS has increased substantially due to students being more open to counseling services while
funding for additional personnel has not increased accordingly.

Since it is highly unlikely that UCS will receive substantially more funding from the
University, all programs currently offered by UCS must be closely examined. Some of the
educational programming currently being offered by UCS, such as eating disorder awareness, stress
management, and substance abuse awareness, could be offered either by or in conjunction with
campus organizations. If properly managed, these peerled programs could provide the same quality
of education while freeing up counselors to see students with immediate problems.

Residential College Program (RCP)

When the Residential College Program (RCP) was initiated almost two decades ago at
Truman, it was a drastic departure from the ordinary functions of a dormitory. Rather than just
being a place to eat and sleep, the University’s residence halls became venues which truly help to
further the liberal arts and sciences education and assist in the transition for first-year students
from high school to college

The RCP, often in conjunction with Residence Life, currently provides a wide array of
programming in the residence halls that is designed to provide essential out-of-class learning
experiences and creates leadership opportunities for on-campus students. It is essential that the
RCP include faculty members as much as possible in on-campus activities so students and faculty
can build relationships out of the classroom. It is essential that RCP continues to provide these

Truman State University Student Senate

34



Truman Tomorrow: Arete

~=riences for the betterment of students. RCP has the potential to be a program that assists in
-~ innovation of our Liberal Arts culture and should be utilized as such.

Student Advisors

The life of a student advisor (SA) is often strenuous and unpredictable. The required
scrivities, such as programming and nights on duty, and other unexpected advising duties lead to
frequent late nights and odd sleeping patterns. If there is an emergency in a residence hall, or even
: minor incident such as a resident getting locked out of his or her room, it is the SA’s duty to
respond at any hour of the day or night. These responsibilities make SAs extremely important in
the lives of students who reside on campus.

The position of a student advisor is considered a forty-hour-a-week job by the University;
as a result, SAs are prohibited from working any other jobs. While the University recognizes the
important role SAs fill and the time commitment of the job, it does not go far enough in compen-
sation as to make the position of SA as worthwhile as it should. The tasks and duties of this
position merit much more than three-fourths room and board and no guarantee of a single room.
In the past several years, Residence Life has faced a dwindling pool of applicants for SA positions
as the compensation is not enough to entice students to apply.

This is not the first Vision Document to address the inadequate compensation given to
student advisors. Challenges for a New Era stated that “the trade-off in staff privacy and morale
made [requiring student advisors to have a roommate] a less-than-optimal policy” (Sifton et al,
1995). After the University chose to do nothing about the compensation given to student advisors,
An Education with Character again broached the topic as follows:

Student Advisors in many respects are given an “unfunded” mandate from the
University... The amazing individuals that perform as Student Advisors do not ask
that much in return for the services that they perform. In fact, they ask for less than
what is given at many of our peer institutions. Truman’s Student Advisors, in true
Truman fashion, only desire the necessary environment to do their job effectively
(Rotert et al, 1999).

The working and living conditions for student advisors still have not improved in the past
decade, despite repeated calls from students to improve SA compensation. Truman Tomorrow
ioins the call. Student advisors must receive full room and board in order to attract quality
students. Although we do realize that the current renovations will make single rooms for all SAs
unfeasible, it is important to allow at least the most senior advisors to have their own room. This

-ould help keep experienced advisors on campus so they can share their wisdom with other

students.

S _1-“ent Actmtles Fee

20N )

S =4hen et 3 \\_\\
Sendent .—.;:wtie: Board (SAB) $17.75 per semester
llegia dership Program $9.00 per semester
unds Allosment Council (FAC) $7.25 per semester
Soadent Senate $2.00 per semester

last reviewed in the spring of 2005 and will be next reviewed in the
Activities Fee Review Committee recommended an increase of $1.72
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per semester to the activities fee with $1.22 going to SAB and $.50 going to FAC, bur 2 majoricy of
students rejected the fee increase in the April 2005 election.

In a time of increasing fees across the University, it is highly unlikely thar studenss wouls
approve any increases to the student activities fee. As a result, fee-funded organizations nes
to become increasingly efficient and accountable with student fees. The last review of the
discovered that financial records did not exist for much of the spending done by these orzans
zations. The lack of recordkeeping prevents students from knowing how their money was spent 202
decreases the likelihood that funding will increase in the near future.
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CHAPTER 4
STUDENT FACILITIES
AND CAMPUS GROUNDS

Academic Facilities

en prospective students visit Truman the first time, they often comment
favorably on the outer facade of the academic facilities. However, a tour of
classrooms, laboratories, and other campus facilities reveals another story.
Truman’s current goal is to “develop and maintain facilities in a planned and
coordinated fashion to support existing activities and to accommodate new
academic and institutional initiatives” (McManis et al, 1997). It is the opinion of the students that

this promise has been severely neglected and that almost every campus building is in desperate
need of renovation.

Baldwin Hall and Pershing Building

The two academic facilities which are most desperately in need of repair are Baldwin Hall
and Pershing Building. Much of Baldwin Hall is nearly seven decades old and the building is
showing its age. Many students expressed their disgust with the condition of the building in the
Vision Committee’s survey. One student responded, “Baldwin Hall is falling apart. The stairs are
awiul, display cases are shabby and the classrooms need repair. The auditorium is worse” (Fall
2005 Vision Survey). Baldwin Hall and Baldwin Auditorium should be the centerpiece of the
University; yet, visitors and prospective students see a dilapidated facility that cannot meet the

needs of today’s students.

The basement of Baldwin Hall is currently being used for storage by the Division of Fine Arts
2nd the theatre department. Theatre students also use this area as a costume shop and to build sets
for productions. It is a dark, dank area where few students venture because of the safety hazards.
Clectrical boxes are routinely left open and the walls are cracked in numerous locations. No
udents should have to work in such an unsafe environment.

Although the main floors of Baldwin Hall have seen a fresh coat of paint and new carpeting
] «t several years, nothing has been done to ensure the building’s structural integrity.
1.srooms are ill-suited for modern technology and are not adequately heated and cooled.
srity of campus tours avoid Baldwin Hall classrooms in order to prevent scaring away
- ecsive students; prospective students only see the auditorium and the building’s facade.

-~ Audirorium is entirely unsuitable for modern theatrical productions and presen-
- The University cannot bring many valuable events to campus because of the limited
s= space and production capabilities. Baldwin Auditorium is nearly fifty years old and the
== has fallen into serious disrepair.
| is also woefully inadequate for today’s educational needs. Home to the
e division as well as Truman’s athletic teams, the fifty-year old facilities

- concerns as Baldwin Hall. Classrooms are cramped and not equipped with
= The large classroom used for the Health and Fitness course (Room 325) is
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entirely unsuitable for effectively teaching and engaging up to one hundred students and other
classrooms are equally ineffective for smaller classes. The condition of the athleric facilities in
Pershing Building is discussed elsewhere in this document.

Ultimately, the state of Missouri should take the responsibility for funding the muchne
renovations of Baldwin Hall and Pershing Building. The state has funded capiral improvements
for the University on a regular basis, but has not done so in the past several years. The renovations
of these two buildings should be Truman’s top priority when the state begins to approve capital

expenditures for academic facilities.

Kirk Building and Kirk Memorial

Perhaps the two most storied buildings on Truman’s campus are the Kirk Building and the
Kirk Memorial. The Kirk Building, erected in 1922, is the oldest building on campus and the Kirk
Memorial, erected in 1940, was built through alumni, student, and community donations to honor
former University President John Kirk. Although the outer beauty of these buildings still remains
after many decades, the interiors have long since fallen into an unacceptable state of disrepair.
One student commented, “Kirk [Building] and Kirk Memorial should be shut down until repaired.
These facilities are not safe for students!” (Fall 2005 Vision Survey). The students join this call and
urge the University to remove all classes from Kirk Building and Kirk Memorial.

The first floor of the Kirk Building is currently the home to the Student Affairs Office, Media
Services, the Center for International Education, the Physical Plant’s offices, the 1D Office, and
television studio. The walls have long since yellowed, paint is peeling from the walls, and the entire
hallway formerly known as Sociability Hall is laced with cubicles. The original beauty of the long,
graceful hall can be easily imagined, but can no longer be seen amidst all the decay and clutter.

The second and third floors of the Kirk Building are almost completely wasted. Although a
smattering of faculty and staff offices can be found hidden away in corners of the building, the
main feature of the top two floors is the formerly resplendent Kirk Gym. Originally the home for
varsity sports until the completion of Pershing Arena in the late 1950s, the Kirk Gym was used for
intramural/recreational sports before the Student Recreation Center was erected in 1997. In the
years following the construction of the Student Recreation Center, the Kirk Gym has only been
used for institutional storage. A large cage is now located on the basketball court that was used by
so many generations of Bulldog athletes. . The intimate seating areas and the elegant stage are in
deplorable condition, left to rot as the former gymnasium is used as the University’s garage.

Much of the third floor of the building has suffered water damage as the roof in Kirk Gym is
perilously close to collapsing. In addition, the lone classroom in Kirk Building (Room 304) has a
hole in the roof, allowing rain, snow, and sunshine to come directly into the classroom. This also
encourages the growth of potentially dangerous mold in the classroom.

The Kirk Memorial is in much the same condition as is the Kirk Building. The grand
entrance which faces the Quadrangle is both an eyesore and a hazard. The stone steps into the
building are cracked and are beginning to disintegrate. Many students have slipped and fallen on
the slick steps during inclement weather.

The lower floor of the Kirk Memorial has been vacant since the Violette Museum moved
following a small fire in the spring of 2004. The building’s restrooms are also located on the lower
floor and are in terrible condition. There is also inadequate lighting throughout this floor. The
main floor is currently used for various offices and one classroom (Room 204), which does not
fit with the history of the building. Professors who are assigned to the one classroom often move
their classes outside or to other buildings as it is extremely difficult to hear because of the room’s
acoustics.
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explore other sources of funding for renovating these buildings.
When aldmm return to the University, they often lament the fate of these two beautiful,
}_;St: ric bu ddmgs Some even begome irate about how the cond1t1on of these buﬂdmm has been

A\morml than do most current students, it seems logmal that alumni would be w1lhng to help
fund the much-needed renovations. The Kirk Memorial was built through alumni contributions
and both buildings which bear his name should be renovated in that spirit.

The Kirk Building should once again become a gathering point on campus. The greatest
priority during the renovation process should be the Kirk Gym, both because of its ability to be
used by a multitude of student organizations and because alumni would be more willing to fund
the gym’s renovations than other parts of the building. Care should also be taken to add modern
teghnologmal and media capabilities to the renovated building to ensure its use by the campus
community.

A renovated Kirk Memorial should be used as an alumni center under the Office of Advance-
ment. This would give University fundraising efforts a much more prominent location on campus
as well as better utilizing available office space. The main concern with turning the Kirk Memorial
into an alumni center is a lack of parking anywhere near the building. In spite of this concern, the
University should investigate the feasibility of using the Kirk Memorial as an alumni center.

Other Academic Facilities

Although far from perfect, the rest of the University’s academic facilities are in adequate
condition. McClain and Barnett Halls need substantial renovations to fix aging heating and
cooling systems, but are structurally sound. Violette Hall, Magruder Hall, Ophelia Parrish, and
the Pickler Memorial Library are all currently in good condition. All of these buildings must be
better maintained than they currently are being maintained; otherwise, they will suffer the same
fate as Baldwin Hall and Pershing Building. If maintenance is improved, these buildings should be
adequate for decades to come.

Two other buildings that merit special attention are the former Greenwood School and Grim-
Smith Hospital. Both buildings were purchased by the University to allow for future expansion
needs. The students urge that the University create a plan for the future use of these facilities.

Residential Facilities

The University is committed to renovating each residence hall during the course of the next
“ecade, starting with Missouri Hall during the 2006-2007 academic year and finishing approxi-
ately seven years later with Centennial Hall. In conjunction with the construction of a new
mesicence hall that will be open in the fall of 2006, on-campus living conditions will improve
mareedly. However, several concerns still need to be addressed in order to make Truman’s on-

sampus lving facilities the envy of other universities.

ell Apartments are currently being renovated and modernized, there are no
wate the Fair and Randolph Apartments at this time. These apartments are showing
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their age and are in need of repair. However, the University is only doing minimal maintenance on
these apartments. It appears that the University is considering tearing down the Fair and Eandoion
Apartments after the residence hall renovations have been completed. It is undear v :;'::;: the

Randolph Apartments will be habitable for another decade, so the University needs to make 2
contingency plan for this situation.

Residence Halls

Currently, the most pressing concern with regard to the residence halls is handicap accessi
bility. With the closure of the Missouri Hall dining facility during the 2006-2007 academic year,
there will be no handicap-accessible dining hall for one year. In addition, Dobson, Blanton-Nason-
Brewer, and Grim Halls do not currently have elevators. Although this will be resolved when each
residence hall is renovated, handicap accessibility is still a concern for the next five years or so.
Another issue that needs to be addressed is the future of Grim Hall. Originally built as quarters
for nurses working at Grim-Smith Hospital, Grim Hall has seen several additions in the past few
decades. The original part of the building is in poor condition and may not be cost-effective to
renovate. Grim Hall currently houses approximately seventy students and the University needs to
look at alternate housing options for these students in its long-term plan.

Student Union Building

The Student Union Building will be going through a renovation process beginning in March
2006 and continuing for several years. The building will be renovated in stages, allowing parts of
the building to be open at all times. The finished Student Union Building will include a larger
dining area, a new student organizations center, and more functional heating and cooling. While
the improvements will make the Student Union Building an even better place to be, there are
other improvements that should be made as well.

The Student Union Building should be open 24 hours a day. The Bulldog Nights that
currently take place are a step in the right direction, yet the University still needs to extend these
hours. Along with the time extension, there should be a computer lab so students will have access
to computers 24 hours a day. Mainstreet Market also needs extended hours and to be open on
Saturdays. When Mainstreet Market is not open, the Student Union Building is failing to serve
students.

The students commend the work of Student Union Director Sujit Chemburkar, who has
been working on a philosophy for the Student Union that seeks to open the building to congre-
ation, activity, and skill building. This type of work must continue to ensure that along with a top
notch facility, there is also the mentality among the building staff that will ensure student-centered
utilization and the building of a stronger student association.

There should not be any testing in the Student Union Building. Spanish classes currently
use areas of the Student Union building for final examinations. This should not be the case as
academic buildings are here for that purpose. This same concept was mentioned in the 1995
Student Senate Vision, Challenges for a New Era: “Activities not fundamental to the building’s
purpose, such as standardized testing and assessment, should be routed elsewhere as possible to
free space for student activities” (Sifton et al, 1995).

Likewise, students should have the first right to use the Student Union Building. Although
the situation has improved during the past two years, faculty members and administrators still get
room reservations, leaving student organizations without a place to meet. Challenges for a New Eva
called for a “student advisory board” to look over and constantly monitor room reservations to
make sure students always have the first priority (Sifton et al, 1995). We believe this board should
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1

plemented in order to achieve the goal of the 1995 Vision: ensure that student access to th
~udent Union Building is maximized.

g1

Student Recreation Center

The Student Recreation Center is a pillar of student collaboration and initiative on this
campus. The facility serves numerous students by providing spaces for intramurals, club sports, and
health classes. The recreation center also employs many students, which helps to fill the need for
student employment opportunities. The recreation center is a hub for student activity from 6:30
in the morning to 11:00 at night. Students report a high level of satisfaction with the recreational
facilities that the campus has to offer, with only 4.9 percent of respondents expressing any dissatis-
faction on the 2005 GSQ (Gillette et al, 2005). Students also report an overwhelming satisfaction
with the intramural program, with only 8.8 percent of respondents expressing any dissatisfaction in
the same survey.

Because of ten years of heavy usage of the Student Recreation Center, it is starting to show
its age. For example, much of the equipment is in need of continual maintenance and some of the
upholstery is starting to tear, especially in the weight room. While these issues pale in comparison
to some of the other facilities, the students feel it is essential to maintain a functional and up-to-
date facility that can be the envy of other institutions our size.

Having been instrumental in the construction of the Student Recreation Center and because
the center is funded through a $95 per semester student fee, it is essential that Student Senate
keep abreast of the status of maintenance and other happenings within the recreation center
on a regular basis. In the research for this section of the document, it was found that a “student
governing board” formerly existed within the Student Recreation Center that reported to Student
Senate. It is uncertain at what point this board was terminated, but it needs to be revived. This
board should primarily look into the feasibility and cost of repairs to make sure it does not degrade
below its opening quality in 1996. The board should determine whether an increase in the fee
is needed to support these necessary repairs; or if a sizable sum of Student Senate’s budget was
collected over a period of a few years, it would cover the repairs as not to incur a fee increase on the
students.

One charge of this governing board should be to market the facility for student organization
use. Many Greek organizations choose to use the recreation center in this capacity and it is the
belief of the students that other organizations would as well. The governing board should also
examine the current hours of the Student Recreation Center and suggest changes if necessary,
especially to the weekend hours of operation. This will need to be examined as a cost-benefit
: is as it would raise operating expenses to extend the center’s hours.

—

_ampus Grounds
long with the academic facilities, the beauty of Truman’s campus is often cited as a reason
=nding the University. Although most of campus is attractive and welcoming, there are

-2 areas that are hazardous and desperately need improvement. Improvements to walkways,
= scapinz and lighting will ensure that Truman’s campus is safe and accessible for all students

ot “ole the walkways on campus are reasonably well-maintained. Some of the most

Sammer “wavs on campus have been fixed in recent years, such as the sidewalk between
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Violette and Dobson Halls, which resulted in at least one burn due to a ruptured stez
underneath the concrete (Gasch, 2004). A certain amount of damaged or closed w=
expected, especially with the recent and upcoming construction on campus. However, there are so0
some walkways that are in need of serious repair.

The walkway in the worst repair is the brick walkway running south from Grim Hall w
Pershing Building. There are several locations along the sidewalk in which much of the underlyins

foundation has sunk, leaving a dangerous gap in the middle of the brick. In some locations, this
gap is two inches in height, resulting in a hazard to walkers and bicyclists and a serious impediment
to disabled persons. Given that the entire foundation underneath the bricks would need to be
replaced, it would not be an easy or inexpensive repair. However, it is necessary due to the serious
nature and very public location of the problem.

Another walkway that merits special recognition is the sidewalk between Campbell
Apartments and Ryle Hall. The current concrete sidewalk, located on the east side of Florence
Street, runs on both city and University property. This sidewalk is quite narrow, obstructed by
overhanging trees and bushes, and floods at the slightest rainfall. It is also not safe for students
to walk on Florence Street because no curb and gutter exists from Stadium Drive to the Ryle Hall
parking lot. On the west side of Florence Street, there is a precipitous drop from the crumbling
road to the ditch below.

Since the west side of Florence Street is entirely University property, it is logical that a
reconstructed sidewalk be added for the safety of all students. There will be additional costs to
ensure proper drainage and to fill the ditch on the side of the street, but the costs are small in
comparison to a pedestrian or bicyclist being hit by an automobile because he or she wanted
to avoid the flooded sidewalk on the east side of the street. Given that a pedestrian at Truman
has been killed by an automobile on another stretch of road that did not have a sidewalk, it is
especially important to install a sidewalk on this dangerous street (Hart, 1997). A new sidewalk
would also improve the aesthetics of the campus in the area of Stokes Stadium and the southeast
entrance to campus.

Lawns and Landscaping

When most visitors first see Truman’s campus, their first comments are typically about
the beauty of the well-kept grounds. This was first made a priority by Joseph Baldwin when the
University was founded and has been followed faithfully almost all of the time. In 1925, President
Fair appointed J. S. Stokes as curator of equipment and grounds, citing that: [Stokes has] “large
knowledge of the construction and care of lawns, of decorative shrubs and plants, and is eminently
fitted by education, experience, and inclination for the discharge of the duties of the position”
(Ryle, 1972, 244).

In recent years, however, budgetary and personnel constraints have allowed some areas of
Truman’s grounds to fall into disrepair. Student abuse of the grounds has also had a negative
impact in certain locations. There have been several paths cut through some of the most travelled
areas on campus, including one broad dirt swath cutting across the heart of the Quadrangle.
Various efforts through the years have been made to discourage student usage of that path,
including placing shrubs at one end of the path, but none have had the desired effect. Since it is
quite likely that students will continue to traverse that dirt path through the Quadrangle, it is time
to make that unofficial path into some sort of walkway. A stone or brick path across that part of
the Quadrangle could potentially work, but a concrete sidewalk would detract from the beaury of
that area of campus.
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Two other longer dirt paths on campus merit special mention in this document. There is an
~sightly path, approximately seventy-five meters in length, which cuts from Barnett Hall northeast

- Franklin Street. Most of the damage here has been caused by bicycle traffic through the grass in
“his area. A special concern for this path is the drainage ditch that enters directly into Bear Creek.

The path is creating a gully in the hillside and could potentially affect the water quality of Bear

~reck as sediment drains into the creek with each rainfall. The other long path that is aesthetically
unpleasing is the path that bicycles have cut on the southwest side of Ryle Hall. Over two feet in
diameter, this path floods at the slightest rainfall and is an eyesore that visitors see as they drive

toward Pershing Building.

g

There are numerous areas across campus that are devoid of any grass, especially in areas with
many trees. Some of the largest areas in need of reseeding include east of Violette Hall, in front
of Dobson Hall, and the area northeast of Ophelia Parrish. Special care must be taken in order to
keep students off the grass until the grass is established.

One area that always draws accolades from campus visitors is the flora on campus. The
diversity of trees and flowers on campus truly gives Truman a park-like feel and contributes to the
armosphere of a small liberal arts college. The Physical Plant is to be commended for the beauty of
campus and is urged to reseed the areas of bare ground in order to make campus look even better.

Lighting

The greatest concern that students have expressed about the campus grounds regards lighting,
especially on the perimeter of campus. Three areas of campus require special attention: the parking
lot west of Centennial Hall to First Street, along Florence Street from Campbell Apartments to
Patterson Street, and the sidewalk running from the stadium parking lot to Pershing Building
along the west side of Stokes Stadium.

Many students leave campus late in the evening and have to park in the Stokes Stadium lot or
the parking lots west of Centennial Hall and walk back to the main part of campus. These areas of
campus are not well enough lit to make students feel secure late at night. The same situation is true
+s students walk to and from Campbell Apartments. Even though campus has proven to be a very
safe place, students need to be reassured of their safety by having adequate lighting when there are
few people around campus. Additional lighting on these portions of campus will accomplish that
important objective.

ruman Stare University Student Senate

43



CHAPTER 5
THE CITY OF KIRKSVIELE

Community Outreach

he Kirksville slogan, “Kirksville- Where People Make The Difference” is a sentiment

that should be taken to heart by Truman students. While attending Truman, students

become a part of not only the Truman community of learners, but also of the

Kirksville community. Embracing this fact and striving to make a difference would be

an important step in improving the sometimes strained relationship between students
and their fellow citizens.

It is clear that Truman students are people who make a difference when looking at the many
business and cultural opportunities that are brought to Kirksville that would not normally be
available in a city the size of, or in the same rural setting as Kirksville. With the critical role that
students have played in securing support for the expansion of Highway 63, it is crucial that Truman
and Kirksville leaders work together to further this region’s progress while remembering students
are not just a source of sales tax revenue.

Perhaps the biggest obstacle that must be overcome to improve the University's relationship
with the Kirksville community is the common perception that Truman students do not respect
community members and vice versa. Part of this blame can be placed squarely on the shoulders of
students as a large number of students draw artificial lines of separation between themselves and
Kirksville residents. One student’s response on the Vision Survey was all too common: “There is a
definite distinction between the native Kirksville residents and the Truman students - I believe that
most of the discrimination comes from Truman students and not towards them and I find that
fascinating” (Fall 2005 Vision Survey). Although many students and campus organizations are to
be commended for their community outreach and service efforts, more must be done to strengthen
the bonds between Truman students and community members.

The students suggest three possible ways to strengthen the campuscommunity relationship.
First, the current programs which serve as an introduction to Kirksville should be expanded. Events
like Dawg Fest and football pep rallies on the courthouse square are beneficial in helping students
feel comfortable in Kirksville. This is especially important as many incoming students are from
communities much larger than Kirksville.

Even though the vast majority of students will not make Kirksville their permanent home, it is
essential that all students become involved in local politics and community activities. The voice of
Truman students will not be heard on a local level unless more students who are registered to vote
in Kirksville actually do so. In past years, the campus added a voting precinct in the Student Union
Building in an effort to increase student turnout. This, however, did not work; in the spring of
2005, only 81 oncampus students voted in the city council election out of almost 2,200 registered
to vote in Kirksville (McFerron, 2005).

The Student Association must redouble its efforts to spark student involvement in local
politics by inviting candidates for public office to speak on campus and promoting these forums
throughout the community. This will help make the students more educated voters and increase
turnout on campus. Opening such a forum to the community will provide an opportunity to build
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-2mpus<ommunity relations.

\lthough students already do remarkable things that benefit local residents, many community
members still do not know about all of the community service done by members of the University
-ommunity. The University must work to better publicize events which benefit the entire
-ommunity and actively strive to involve the community in such events. One student perfectly
summarized this goal by stating, “Although we currently do the BIG event and also commonly
invite the community to our events, we could use more service events that incorporate both the
community and the University.” (Fall 2005 Vision Survey)

Housing Issues

With the current renovations of Truman’s residence halls, approximately 100-200 fewer
students will be able to live on campus until all renovations are complete in 2011. Even though
it is usually less expensive to live off campus than on campus, that may not be the case once
renovations begin. The expected increase in the number of people moving off campus could
overwhelm the available supply of housing and cause a spike in housing prices. Complicating the
housing shortage is the large number of students who have full scholarships and do not plan on
living off campus. With the number of people wishing to live on campus staying steady or rising
slightly, it appears likely that the best solution is to increase on campus housing.

A good solution to the impending housing shortage is to end sorority housing in Brewer
Hall. An estimated twenty-five women in Brewer Hall do have their room and board paid for by
the University and would likely stay on campus even if Brewer is opened to all students. Allowing
sororities to move off campus has the potential to free up to one hundred and twenty-five beds
during the renovation process. Since each sorority gets three room buyouts in Brewer Hall, opening
the residence hall to all students would help increase the number of beds on campus. The sorority
chapter rooms would be repainted and turned into bedrooms and student lobbies.

Since the sororities would then be moving off campus, their housing would be an issue. It
would be prudent for the sororities to continue saving money for an off campus sorority complex.
This would include housing for most or all Greek women, chapter rooms for Alpha Gamma Delta,
Alpha Sigma Alpha, Delta Zeta, Sigma Chi Delta, Sigma Kappa, and Sigma Sigma Sigma; and a
laree multipurpose room that each sorority could reserve for date parties, chapter meetings, and
other events. Although this would leave a housing gap in the near term, it is the best solution to
improve both the Greek and non-Greek housing problems that Truman currently faces.

Another solution to the housing shortage would be to increase the off campus living stipend
for students with full room and board scholarships. Since it is somewhat less expensive to live off
pus, it does not need to be the same amount as on campus housing costs, but the stipend does
need o be competitive in order to be effective. The University must recognize that students who
~2me o Truman with the promise of a full room and board scholarship need to have that promise
215lled. Although this will cost Truman more money in the next several years, it is the only
- —uimable way to resolve the issue of full room and board scholarships.

forementioned issues regarding a possible housing shortage, it is important
.~ the ity of Kirksville come together as a community to provide forums and

sdents in order to educate them on how to be informed renters. Many students
-==2] housing in Kirksville may be living in substandard conditions and not realize
~smom wnml it s oo late. Students all too well remember the October 15, 2002 incident

3 <dents almost died due to a carbon monoxide leak in their rented house
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(Webb, 2002). For this reason, the students must continue to work toward the reimplementation
of a rental housing ordinance that ensures that proper standards of living and maintenance =
met on rental properties. Until that is accomplished, it is essential that students are provided wiss
up-to-date, pertinent information about their rights and responsibilities as renters in Kirksville.
The Student Senate and the University should work to ensure that renters are notified of their
rights and educate both the students and the community about renters’ rights in order to bemer
Kirksville as a whole.
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CHAPTER 6
THE STATE OF MISSOUR]

State Appropriations

etween Fiscal Years 2001-02 and 2005-06, Truman increased in-state fees by fifty-one

percent and out-ofstate tuition by forty-three percent (Tuition, Fees, & Housing

Charges, Budget and Institutional Research Office, Office of Admission, 2005).

During this five-year period, Truman’s appropriations from the state of Missouri

have actually fallen by $6,119,506, or almost thirteen percent (Historical State
Appropriations to Missouri Public Higher Education Institutions, Missouri Department of Higher
Education, 2005).

While Missouri’s institutions of higher education have suffered as a result of substantial
budget cuts, the state of Missouri has seen a 9.4 percent increase in revenue during the past five
years (The Missouri Budget: FY 2004 Budget Summary.” State of Missouri, Office of Adminis-
tration, 2004). It is painstakingly clear that Missouri’s budget is being balanced on the backs of the
state’s future: public university students. The state of Missouri ranked forty-seventh in the nation
in terms of its percentage increase for higher education in the 2004-2005 academic year (Fischer,
2006.) As the table below shows, the decrease in state appropriations for Truman has been much
larger than the decrease in state revenue. This has resulted in large increases in student fees.

State Financial Support and Student Fees

15.00%

10.00%

5.00% . ™ /\¢<\\\=
7%( / /\‘ . [—e—state Appropriations ||
00% —&— |n-State Costs ‘
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~zur 2. The state of Missouri’s appropriations for Truman
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It now appears that the state of Missouri has weathered its budget crisis and will not cut
Truman’s state appropriates in the foreseeable future. The students commend Governor Blunt for
proposing a two percent increase in the University’s funding in his Fiscal Year 2007 budget. He has
stated that “we need to get [universities] back to where they were in funding, and this is a step in
that direction” (Young, 2006). We can only hope that he continues to request more funds for the
University in his future budgets.

The main reason why Truman receives a larger amount of funding on a per capita basis than
any other state school is due to the University’s mission as a highly selective public liberal arts
and sciences university. It costs Truman more money per capita to provide the small class sizes
and individual attention that is a hallmark of a liberal education while making it affordable for all
students.

At this point in time, the Missouri Legislature is seriously considering moving more in the
direction of perstudent funding instead of the current system of mission-based funding. This
would have a devastating impact on Truman as state funding could be cut by approximately
twenty-five percent. As a result, it is likely that students will see fees increase by a similar amount.
What makes Truman unique is that it is one of the few universities at which students can get an
affordable liberal education. Perstudent funding would endanger that and severely reduce the
number of students able to afford a Truman education.

The Coordinating Board for Higher Education

In the past, Truman has been able to convince the state’s Coordinating Board for Higher
Education about the merits of providing mission-based funding to this institution. However,
Governor Blunt is considering altering the structure and influence of the Coordinating Board.
Some potential changes are including state college and university presidents on the Coordinating
Board and creating the position of a state Commissioner of Education.

The current structure of the Coordinating Board for Higher Education is in the best interest
of Truman because of its institutional memory and largely apolitical nature. The present terms for
the Coordinating Board for Higher Education are six years in length, making them longer than a
governor’s term in office. The longer terms also give the Coordinating Board better knowledge of
the unique needs of each state university— something which aids a mission-funded university like
Truman. Only five members of the nine-member Coordinating Board may be from the same party,
curtailing political pressures and allowing for a steadier course.

The Student Association is strongly against both of Governor Blunt’s proposed changes to
Missouri’s higher education governance. Since the Coordinating Board for Higher Education
sends funding recommendations to the state Legislature, it is a conflict of interest for university
presidents to vote on recommending budgets for their own institutions. A state commissioner of
primary, secondary, and higher education, who would be appointed by the Governor, creates the
very real situation of politicizing almost all higher education decisions. The current continuity
in higher education would likely be eliminated as each governor would drastically change the
priorities and funding for all institutions of higher education.

Capital Funding

[t has been several years since the state of Missouri released a substantial sum of money for
capital improvements at state colleges and universities. With several aging buildings which are
desperately in need of repairs, Truman is in great need of capital appropriations. The last major
capital appropriation from the state was for Magruder Hall in the late 1990s. It is absolutely crucial
that Truman’s academic facilities become top-of-the-line; this will not happen without increased
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:piral funding from the state of Missouri.

ith the current fiscal climate in the state of Missouri, it looks unlikely that Truman will
-eceive any major capital appropriations in the next several years. While still actively working with
-he Missouri Legislature to show the need for increased funding for higher education and capital
sppropriations, Truman also must examine other sources of funding in order to make all necessary

improvements.

Advancement/Fundraising

Mark Gambiana, Vice-President for University Advancement, quoting Peter Silas, former
CEO of Phillips Petroleum, stated during a July 19, 2005 presentation that “we [the University]
can no longer wait for the storm to pass . . . we must learn to work in the rain.” This document’s
tenure will surely not see the end of the storm, which is stagnant or decreasing higher education
funding from the state, and we truly must learn to work in the rain. Truman has not had to exist
in an environment where private fundraising is essential to survive (Ryle, 1972). Therefore, some
amount of change is necessary.

The first environment that must change is our external environment. The students encourage
the University to continue pursuing a concerted effort to reignite and foster new relationships with
our alumni and friends. Students are a great tool in this effort and the students encourage the
University to utilize us to enhance relationships that may yield in gifts towards the University. One
of the most effective organizations in this regard is the new Student Alumni Council. This group is
an essential connector between the Office of Advancement and the students in order to foster an
environment that is conducive to institutional support.

The University should also start making better connections with corporate partners and
encouraging them to donate money. This will not only strengthen Truman monetarily in the
face of continued state budget cuts, but it may also give greater employment opportunities for
our students. The better engrained our corporate friends are with the mission of Truman, the
more likely they will be to want our students in their businesses. The efforts of reforming our
relationships with alumni and friends will bring about greater support while also strengthening the
opportunities for students on a national level.

The second environment that must change is our internal environment, which consists of
faculty and staff as well as students. Faculty and staff can be integral parts of raising funds for the
University by showing needs to potential donors and by contributing themselves to the causes
o which we have committed ourselves as an institution. Creating a giving culture from current
srudents, however, is a serious concern. Many comments from the Vision Survey show a culture
har is not conducive to giving back to the University. One student stated, “I have given a lot of

money to the University. [ have received a lot of information on donation this semester, since I'm
=—=duating, and [ really feel like it’s a slap in the face!” (Fall 2005 Vision Survey)

One theory that seems to account for this mentality is that because many students receive
“lamships, a culture of “Truman gives, so the students don’t have to give back” has developed.

- r=sea=ch should be devoted to studying why the culture is negative toward giving back to
_=er=— In the meantime, Student Senate and the Student Alumni Council must make
“ewelomime 2 culmire of giving back to the University a priority. This could be done through senior

seosects or through student alumni membership.

= k=ly in the fumure, not enough can be stated about the importance of advancement
d-sssime Whar is really suggested here is a culture shift rather than any substantive
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programmatic changes and the students encourage the University to pursue this change for e
sake of the longevity of the institution. From this, Truman can also achieve significant progress oo
our journey towards national recognition, by recognizing the wide area in which our alumni 2n2
friends are found, and by enhancing the opportunities for students in those areas as well.

Board of Governors

[t has now been twenty years since students were first allotted one non-voting representative
to the Board of Governors. Throughout the last two decades, each and every student representative
has been a shining example of Truman students in general and has represented himself or herselt
more than competently in front of the Board of Governors.

The selection process for a student representative to the Board of Governors is long, rigorous,
and designed to ensure that each student representative is impeccably qualified to hold such an
important position. After advertising the position for almost a month, an interview committee and
Student Senate interview all of the candidates and select the three most qualified students to send
to the governor. The governor and his or her staff again interview each of the three candidates and
select the most qualified student to serve a two-year term on the Board of Governors. The entire
process usually takes at least three or four months to complete.

Since students have so much at stake in the future of the University, it is only logical that
students have a voting seat on the Board of Governors. In Fiscal Year 2005, students provided
forty-seven percent of the operating budget for Truman (FY 2005 Operating Budget, Budget and
Instructional Research Office, 2005). When students are directly affected by Board policy and play
such a large role in funding the day-to-day operations of Truman, it is imperative that the nearly six
thousand students who attend the University have a vote in University policy.

In the 2002, 2004, and 2005 legislative sessions, there have been bills introduced that would
give one voting seat on the Board of Governors to a Truman student (HB 1527 [2002], HB 1417
[2004], HB 440[2005)). Although none of the bills passed the Legislature, it was more due to the
fact that the General Assembly did not view the issue as such a high priority as health care or K-12
education than to there being any opposition. In fact, there has never been opposition from the
General Assembly over granting students a vote on the Board of Governors. Rather, the challenge
for Truman students is to make the issue a top priority for legislators in upcoming sessions.

The biggest student issue with the Board of Governors in the past several years has been
regarding the lack of a nondiscrimination clause that includes sexual orientation at Truman. In the
spring of 2004, Student Senate passed a resolution by a 29-1 margin that called for the inclusion
of the sexual orientation clause. Despite overwhelming support from both Student Senate and
Faculty Senate, the Board chose to not include the sexual orientation clause.

Students and faculty at Truman still support including the sexual orientation clause in
Truman’s nondiscrimination policy. This is one of the instances in which Truman students need a
vote on the Board of Governors, so student attitudes can be expressed at the highest level.

Truman State University Student Senate

50



CONCLUSION
BEYOND THE HORIZON

ruman State University lies at a critical juncture in its long history. The past twenty
years have seen dramatic changes in the way the university has viewed both its
educational goals and its mission. It has now solidified its existence as a liberal
arts and sciences university and has clearly set itself apart as a school committed to
excellence. It has cultivated a reputation of having a student body which is capable of
achieving such excellence. Truman must now, as a collective community, decide if it is to remain
a regionally recognized university or if our goal is to be a nationally recognized liberal arts and
sciences university. Five years ago, it was written in An Education with Character that a “fear of
stagnation haunts Truman State University” (Rotert et al, 1999). This fear still exists and in some
cases has been realized. However, a fresh current of change has recently swept through campus,
giving life to ideas and innovations that seem destined to transform the University yet again. While
this change should not revolutionize the campus as was the case in 1985 and 1995, it should be
a recommitment to the ideals, philosophies, and principles which Truman committed to fulfill
in 1985 through the passage of HB 196, and to an odyssey that will lead to the best methods to
achieve each.

With that in mind, it is important to recognize what elements will help Truman become a
nationally recognized university. First, Truman must produce students who are able to effectively
sell liberal arts and sciences degrees to the people who they influence, both during their college
years and after graduation. The process for achieving this goal is twofold. First of all, Truman
students must understand the value of a liberal arts degree and must be able to communicate the
academic, personal, and professional advantages to others. If students do not even perceive or
recognize the advantages of their degree, they are certainly not capable of persuading others of the
value of a liberal arts degree. This must go hand in hand with an effort to make Truman students
more prestigious. Truman students who receive highly esteemed honors, participate in research of
national significance, or are employed in prominent professions will reflect well upon Truman and
bring greater recognition to the University.

The only way to help increase recognition for individual students is to make Truman students
more desirable. A method to achieve greater desirability is to increase the value of current degrees.
[n order for a Truman degree to have the same prestige as nationally renowned institutions, the
coursework must have a rigorous reputation. Classes must be challenging and rigorous, even more

ed at cther ‘vhdwestern institutions and Truman must demand top performance from those
smsfents. Truman must be more selective while maintaining enrollment goals to ensure that the

= fents recruited are capable of the requirements of excellence, which will require recruiting on a
= of nanional basis. Increased selectiveness must also be accompanied with increased incentives.
i est students from a wide variety of backgrounds will be more enabled and

= to ammend Iruman if they are taken care of financially.

-uman is 1o provide superior financial support to its gifted students, the University

> secure '_."_;:A:mg funding from public and private sources while continuing to be
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not Truman can become a more prestigious institution, regardless of the state’s level of suzooe
Truman has seen decreased funding from the state of Missouri in recent years and as a resus =a
been compelled to raise tuition rates. If Truman wishes to be truly great, it must offer compen=s
scholarships to attract the best students, increase faculty salaries to the market rate, and pross
cuttingedge facilities. To this end, Truman must seek alternative means of revenue even with
slight increases in funding from the state of Missouri. Greater effort must be made in solicizinz

funds from corporations and alumni. Truman must seek to build a culture of giving back o e
University; corporations that benefit from employing successful Truman alumni must receive
special attention, as should successful Truman alumni who benefit from the liberal arts degree thas
they have received.

Truman must seek to eliminate the apologetic mindset that students have about going to
school in Kirksville. Some of this mindset exists because the negative opinions of a few students
have become popular. Some of this mindset, however, is perpetuated by the Unjversity. For
example, the front page of the Truman website during the fall semester of 2005 contained this
quote: “I enjoy Kirksville because it is a nice slow-down from the big city, but there is still plenty
to do.” This attitude of making Kirksville the condescending focus of the Truman experience is
detrimental to Truman’s image as a highly selective university. There are many nationally acclaimed
universities in communities comparable to Kirksville. The University must rid itself of any negative
stigma of going to Truman starting with a sense of pride in being an excellent university based on
its merit alone.

The ideas outlined above are in no way meant to represent a complete formula on how to
achieve our goals. Rather, they are merely thoughtful suggestions designed to begin a debate on
how to become a nationally recognized university. A renewed discussion and implementation
of systematic and specific policies is the best way to fully realize the covenant we have made,
not only to the citizens of Missouri, but to ourselves. We must also share the ideal of the liberal
arts education embodied in our beloved University with the farthest reaches of the nation and
the world. We must proclaim our mission and exhibit the excellence that pervades Truman by
sending forth our students into the world as evidence of the effects of a distinguished university,
equipping them with capacity to affect the nation. We must expand opportunities for students to
the lofty height of national attention and merit. We must make it recognized that the competence
and capabilities of our graduates are superb in whatever capacity they are employed due to the
intensity and breadth of their education. We must search for ways of financing our goals with
less dependence on the state and instead seek to solicit greater contributions from corporations
and alumni, with the goal of financially aiding the best and brightest students. Finally, we must
believe in our image and destiny, striving to create a sense of pride in what we are as a University
located in the heart of America. It is essential to remember that these proposals are meant to
bring innovative policy and effective change to improve Truman while preserving the tradition of
excellence that positively impacts the students in very significant ways. As we blaze new trails in
policy and practice, let us remember that the steps that we take today will lead to the Truman of
Tomorrow - a shining beacon of higher education.
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COBE OF-POLIGIES
TRUMAN STATE UNIVERSITY

ection 7.040 Student Senate. The Student Senate is the official elected governing
body of the Student Association and exists to represent the long term best interest of
the Student Association in the formulation of University policy and in the fulfillment
of the University Mission. It is the policy of the Board of Governors that the Student
Senate should feel free to approach the President of the University with its suggestions

and recommendations relating to the formulation of University policy and the achievement of the
Mission of the University.

Approved unanimously, on April 8, 1996, by the Student Senate

Approved unanimously, on June 14, 1996, by the Board of Governors

Mary Rhodes Russell Jack Magruder

President of the Board of Governors President of the University
Scott Sifton Danny Rotert

Student Senate President Student Senate President
when passed by the Senate when passed by the Board
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