STUDENT GOVERNMENT

Ex Comm Meeting
February 17 2011

I. Executive Reports

a. President of the Student Association
i. Committee being formed for rental rates from outside organizations for events on campus- how do we charge them for the space that they use
ii. Meeting in regards to OAF tomorrow
iii. Dean of Health Science is retiring and going to Virginia
iv. Table after Big Event? Talk about more on Sunday
v. Jones will be there on Sunday. Will be awesome!
b. VP of the Student Association
i. Idea: A “dress up day” for Senate
1. Problem of enforcing this last year
2. Point of dressing up at meetings is to be professional, plus since there are so many other organizations that already get dressed up there is a problem of differentiating
3. John 100% LOVES the idea of dressing up- studies show dressing up has good things, such as better test scores, being a better student over all, and more able to communicate etc. but does not like the idea of having a forced dress up day
4. Idea of if you’re already dressed up and/or looking nice, just stick your name tag on
5. Required event for outreach program?
6. Isaac supports it but it’s not his idea
c. Secretary
i. No Report
d. Treasurer 
i. No Report
II. Auxiliary Reports

a. Student Representative to the Board of Governors 
i. No Report
b. Faculty Advisor (not present)
c. Staff Advisor (not present)
d. Speaker of the Student Senate
i. No Report
e. Academic Affairs
i. Resolution Supporting the Creation of a Peer Mentoring System
1. Essentially resolution says we support creation of a cross campus mentoring system in order to fill in gaps of current school advising system
2. Will include information from other schools who use these systems and previous programs that have been put into use
3. Students are not currently happy with their academic advising (according to the vision document) and seniors have mentioned that academic advising is an area of weakness for the school
4. Business school has a successful program, and other organizations have started smaller scale advising
5. Will definitely include incoming freshman and transfer students
6. If major is undeclared, student will be able to choose from a broad category for a peer mentor in order to further focus their schoolings
7. Full implementation plans will come at a later date if this resolution passes
f. Student Affair
i. See below for a run down of what Ad/PR said during their presentation
ii. Ideas on what Ad/PR said

1. Maybe want to add more info about Senate into the videos

2. Videos currently looking at 1-2 minutes

3. Probably going to get going on “Support When You Need It” campaign for Facebook

a. Want to get it through before the end of Spring Break

4. Everyone must become a fan, and be aggressive about inviting people and interacting with the page
5. Dijak will be in charge of the page- anyone can be admin that we wish, can be exec, committee heads, whatever
g. External Affairs 
i. Writing a resolution for standing budget at next committee meeting
h. Environmental Affairs
i. Eco Olympics- lots of ways to get involved- Ad/Pr, leadership structure, meeting with admins- next year will be the beta test but it could end up being a huge program because of so much support- YOU SHOULD GET INVOLVED
ii. Resolution that student body supports a new green bike co-op being built, but things will be done differently; instead of being off on their own, it could be more of a well-structured organization and senate should help head it. Current president thinks it could help and be a good idea
1. Looking at a location behind the rec center
2. Eventually whole area where bike co-op is in the next 2-3 years will become another quad, so relocating is a definite
i. Diversity Chair 
i. 6 Committed events so far for Diversity Week
ii. Be looking for money motions for programs
iii. Probably no debate
iv. Diversity week poster pictures being taken in the SUB at 6 pm on Saturday so you should go and be a part of the posters
j. Communications 
i. Service Round Table is TOMORROW at 6:30 in SUB Spanish room
ii. Don’t be a slob, but don’t have to get super dressed up
iii. Educator of the Year- 52 nominations, only 24 accepted, and currently have 12 semi-finalists and will narrow it down from there
k. Webmaster (not present)
l. Technology Director (not present)
III. Other Reports
a. Will be writing

IV. New Business

V. Announcements

a. Ad/PR had a presentation about the campaign we presented them. Here’s pretty much what they had to say:
i. Created tangible list of goals
1. Hoping to redo Facebook page as well and create a tactical Facebook campaign
ii. Main Idea: Support When You Need It

1. It’s easily adaptable- it can be made humorous or it can be kept professional

2. Had 3 different Facebook sidebar ad ideas- they will be real photos of Truman/Truman Students:

a. Idea 1 = 3 legged table 4th leg is Senate

b. Idea 2= Cheerleaders with one cheerleader holding up the member

c. Idea 3= Training wheels- adult training wheels (student senate provides training wheels)

iii. Presented us with “average” target audience
iv. How to make Facebook Campaign successful
1. Make real goals and always be re-evaluating them (every semesterish write down actual goals for the page)

a. Ideal goals: have “1000” friends

2. Always keep in mind our target audience- give them names, give them clubs, thoughts, friends, etc. and evaluate what you can be doing to best connect with them
3. Make sure we know the message we want to get out
4. How are you going to get the message out

a. First off is just using sidebar advertising to drive students to the new Facebook page and get interested in what’s on the page

b. Idea is to put out one ad for a month, another for 1 month, and another for the last month

5. And then….

a. It’s not enough to just leave the ads up and hope things go well- must interact with audience

6. M.O.S.T. Technique

a. Market Intelligence- knowing hot keywords, watching what people are talking about online, create surveys, forums, and questions about the ads to find out what is effective and what is not
b. Objectives- need to have a specific goal- ie a certain number; also need to follow successes after ads are released and time goes on and see what worked well and how well it worked and what didn’t work as well as hoped
c. Strategy- always keep a straight plan in mind

d. Tactics- where/how you’re releasing your ads

i. Ie Facebook isn’t enough- need to get more involved/become more interactive

ii. “Sales funnel”- offer people something in return for their email address, and then send them a message every week on Facebook (remember that the message isn’t something plain/boring, it’s something fun or exciting or friendly)

iii. After building this relationship, you can make an “offer” like join senate! Or get involved with senate activities

iv. Interaction is key to success

1. Talk back to them- students get bored really quickly

2. Make statuses questions- get people to talk to and about you; senate members should initiate and respond back on forth on the status to make people look and see what’s being talked about

3. Create open discussions- if there is a debate, let the public in and ask them how they feel about it

4. Facebook is not a website—it’s not the place for mission statements, numerical data, etc. it’s to be friends with our peers
7. Blogging is a valuable tool- you can create a separate blog or you can use notes on Facebook

a. Don’t just talk about dry Senate stuff- talk about what makes Senate EXCITING, or important for the student to pay attention to
b. Don’t blog about how you wish more people would be in senate, but blog about the future/ senate events

c. Be putting pictures up, be talking about daily life, exciting activities

v. Video Storyboards haven’t been the biggest concern BUT

1. “Pit Crew” Commercial- someone driving around and there’s a tire issue and senate members show up in NASCAR outfits that help replace the tire

2. “BSOD”- 2 am student has Blue Screen of Death on their computer, and a student senate member helps fix the computer

3. Side note we can made the videos as silly or serious as necessary for what we would like 

